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April 23, 2009

COPES (Children of Prisoners Empowered for Success) Mentor Program Report
Proloque

Casey Family Programs is committed to our mission to provide and indpamet ultimately
prevent the need férfoster care. As outlined in our mission statement, witdgto be
accomplished by the year 2020, we are dedicated to the safe reduction of foster care by 50
percentwith reinvestment of savings to improve outcomes for youth ibffibme care so

youth who enter the foster care system succeed comparably to the general population in areas of
education, employment and mental health. All of our work efforts and services are aligned with
our vision for the year 2020.

During 2008, CaseF ami | y Programsd Yakima Field Office su
Center of Yakimads effort to serve children of i
diverse community with a high incidence of poverty. As such, the challenges inghtbipin

vulnerable population we serve are considerable.

As evidenced by th2006 Report to the Governor and Legislature by the Washington State

Oversight Committee on Children of Incarcerated Parectigdren of incarcerated parents face

complex challengeis the areas of housing, education, employment, and mental.l&athort

services, such as tutoring, mentoring and parenting support for the caregivers are needed so that

these youth can reach their full potential. And, sincpet@entof children withincarcerated

mothers and percentof children with incarcerated fathers are in foster care, work with birth

families and visits to prisons are essential building blocks toward reunifieatdpermanency.

This important wor k Btoredunesfosteredrelandvincréabe o@-avelle y 6 s g 0 ¢
being outcomes for youth in care.

The Southeast Community Center in Yakima, has stepped up to provide services and support for
children of incarcerated parents through the development and implementatioeotfoaing

program This program, called Children of Incarcerated Parents Empowered for Suaress

COPES recruits, trains, and supports mentors for children of incarcerated p&eutiseast
Community Center is located in a higkk neighborhood, which igredominantly populated by
families of color. These families are disproportionately represented in the child welfare, juvenile
justice, mental health, and criminal justice system. As such, permanent homes, along with
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education achievement and employmeang, challenges. Adding to the trauma of having a
parent(s) incarcerated makes these outcomes even more difficult to obtain for children and youth.

Since 2006, the COPES program has fostered positive outcomes for the youth and families the
program served.he mentoring program helps youth develop a positive relationship with a caring
adult, enjoy activities, and receive positive role modeling. In addition, it addresses disparate
outcomes for youth of color by providing a strong sense of belonging and caysupport via

the mentors and the safe hub of the Community Center.

The COPES program also offers a practical way to meet the needs of children whose parents have
been incarcerated by offering the Powerful Families curricula to birth, kinship, anddastats.

The Powerful Families curriculum in the following areas Understanding Family Dynamics,

Financial Literacy, AdvocacyndLeadership Development can make a sizeable difference in

how families cope with having a family member incarcerated

In order to achieve its goal, the COPES Program partners with othaniiided community

endeavors such as Annie E. Cas&amily to Familyprogram Citizens for a Safe Yakima,
Childrenés Admini st r at bakimakiedOffiCeavisogoin bgetheniol v Pr ogr
make an even bigger impact in the lives of these children and families.

In 2007, the Yakima Field Office and the Southeast Community Center requested an evaluation

of the COPES program in order to foster program accountability, understandthg g a md s

impact, and gain important information for program improvement purpGssgy Family

Programsd Research Services hired Tri West Group,
implement the evaluation in collaboration with Casey Family Prograhis evaluation is a great

example of how research can support program development and lead to the replication of

promising programs through dadaiven resultsWe are pleased to present the evaluation

findings in this report.

Lynn Sloan Biggs, ACSW Ron Murphy, MSW, ACSW Erin J. Maher, PhD

Sr. Director, Sr. Director, Director,

Yakima Field Office WA State Strategic Consulting Program Evaluation

Casey Family Programs Casey Family Programs Casey Family Prograsn
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Introduction and Methods

The COPES Mentor Program

The Southeast Yakima Community Center, with support from Casey Family Programs (CFP),
provides a mentoring program for children and adolescents ages 5 to 15 years old with
incarcerated parents. The Children of Prisoners Empowere&litcess (COPES) Mentor
Program aims to serve 50 youth per year.

The primary goal of the COPES Mentor Program is to
provide youth with a longerm supportive adult
relationship in order to prevent these youth from

Children of incarcerated

parents are six times more

engaging in the same behaviors thatttesr parents to likely than other youth to land
become incarcerate@ihe program aims to help youth in prison at some point in their
overcome the negative stigma of having an incarcerat own lives.

parent by supporting positive youth development
emphasizing healthy coping skills, seteem and
social competence.

To be eligiblefor the COPES Mentor Program, children and youth must have at least one
incarcerated parenYouth are referred to the program by community center staff or community
members familiar with the programll eligible youth must ultimately decide that theynvao
participate and commit to becoming a mentee

Recruitment procedures to date have been informal with program participants being youth already
involved with the Community Center or youth with a personal relationship to programrstaff

most cases, pgram staff have directly asked youth if they want to participate and arranged a
mentor match based on existing connections.

Recruitment for volunteer mentors has occurred in the same manner. Mentors tend to be adults in
the Yakima community who are willinto volunteer their time to reach out to Yakima youth and
provide a stable and caring adult relationshignost cases, mentors have a previous

involvement or association with the Community Center and are able to commit to volunteering as
a mentor for aleast one year. Mentors may or may not already have experience acting as a
mentor but all have a desire to provide a healthy adult relationship for a youth and to help that
youth develop selfonfidence and social skills. Volunteers come from all diffecettural

backgrounds and work in a variety of different careers.

Program staff ask community members if they want to volunteer as a mentor and provide a flyer
to introduce the program. Volunteer candidates are asked to fill out a mentor volunteer
application form and complete a criminal background check before attending a monthly mentor
meeting to begin involvement with the program.

Page 1
Triwest Group COPES Mentor Program Final Evaluation Report




Upon beginning their formal role, the mentors agree to:

e Provide a stable relationship with their assigned youth mentee;
e Engage youth in healthy activities that build sedteem;
e Encourage youth in academic endeavors;

e Communicate regularly with assigned youthos

e Participate in monthly mentor meetings to provide and gain support from other volunteer
mentors.

Once nentors and mentees are recruited, COPES staff use the information on the volunteer
mentor application and their personal knowledge of the youth to match mentors to mentees
Program staff consider gender, race, personal interests, living locations attdtie af the
youth when making the match

The COPES Mentor Program offers emeone interactions between the mentors and mentees as
well as group activities for all participants such as field trips or dinners at the community center
Monthly mentor anataregiver meetings provide support for mentors and parents of youth
participants. These meetings provide an opportunity for mentors and caregivers to share stories of
success and challenges and to seek input from their peers.

COPES Mentor Program staffeua monthly volunteer tracking log to track the total number of
hours mentors donate to the program each miehtors are asked to record the time spent
mentoring each month and submit those hours to program staff. The program staff also use a
participan tracking log to track the number of hours per month youth are involved in numerous
Community Center programs including the mentor progiirs form records the grade level

and race of each youth along with the number of hours spent each month in tiepragram,
tutoring, in after school programs, at family nights, or special events offered by the Community
Center. These tracking forms help the program staff to monitor mentor and mentee involvement
and levels of engagement in the mentor program.

During the fall of 2008, at the outset of the COPES Mentor Program evaluation, there were 52
youth participating in the program.
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An Overview of Mentoring

According to the Child Welfare League of America, over 2 million children in the United States
have a prent in prisonThis includes at least 2%ercentof children served by the child welfare
system in the United States who have experienced parental incarceration (Bouchet, 2008). These
children may be especially in need of interventions like mentoringusechey often suffer from
feelings of fear, anxiety, anger, sadness, depression, and guilt that may cause emotional
withdrawal, failure in school, and delinquency (Simmons, 2000). For many of these young
people, the emotional trauma of having a pareptison results in a host of difficulties. Many
children of incarcerated parents have trouble forming healthy relationships and may engage in a
variety of self destructive behaviors. Children of incarcerated parents are six times more likely
than other yath to land in prison at some point in their own lives and one study estimates that 70
percentof the children of current prisoners will someday be incarceratsll fignate report,

2000)

Children with incarcerated parents can benefit from servicesugpibis that reduce the stigma,

shame and trauma of parental incarceration, bolster healthy child and adolescent development and
increase their likelihood of school success (Bouchet, 200&)toring can provide a caring adult
presence that benefits chidolr and youth by helping them to develop a positive attitude toward

the future, a better senseveéll-being, a greater sense of self control, positive attitudes about

school, and better relationships with peers and parents (Jelielek, Moore & Hair, 2002).

Support and guidance from adults play a critical role in the process that allows youth to grow into
responsible adults. Too often there is a scarcity of such support, especially among poor youth.
The institutions youth rely on as sources of adult suppargaidancé families, schools and
neighborhoodd have changed over time and there is need for more capacity to provide such
support. For example, there are fewer adults in families today: more than one in four children are
born into a singlgarent home, anldalf of the current generation of children will live in a single
parent household during some part of their childhood (Tierney, Grossman & Resch, 2000)

This is particularly problematic considering the nature of adolesc@fute infants and toddlers

are forming fundamental assumptions about human interactions, teens are forming fundamental
assumptions about society and their role within it. These assumptions are formed through
observation of and interactions with adults and the adult world. If cawngecned adults and

role models are available to young people, they will be far more likely to develop into healthy,
successful adults themselves (Furstenberg, 1993; Werner and Smith, 1992; Rutter, 1987;
Garmezy, 1985). With increased recognition of tligdanumber of adolescents who lack adult
support, policy interest in mentoring as a form of intervention has been advocated in such diverse
areas as child welfare, education, juvenile violence prevention, sichaolrk transition and

mental health. A draatic increase in the number of programs attempting to provide adult support
for young people, particularly those in poverty, has occurred despite the absence of real evidence
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that mentoring is effective. However, recent studies have begun to demonspiieaésupport
for the mentoring model if implemented in specific ways.

Brief Review of Mentoring Research
Evaluations of mentoring have tended to emphasize four general areas of focus:

1. Does participation in a mentoring program result in changes iritthalas, perceptions
and behaviors of aisk young people?

2. What practices are required to administer mentoring programs effectively? What are the
ibest practiceso regarding how much training
provide?

3. Is there a satf practices or characteristics of adults who are effective in their mentoring
relationships?

4. Can mentoring be integrated into laigmale youtkserving systems, such as child welfare
and juvenile justice?

Much of the existing research has been condugitbdr by, or in collaboration with, Big

Brothers Big Sisters (BBBS), the leading entity in the United States coordinating and providing
mentoring services to young peopldeir research suggests that mentoring can have positive
impacts on youth attitudeand behavior, particularly related to school and delinquent behavior
(Tierney, Grossman & Resch, 2000). Other BBBS studies suggest that the challenge for
mentoring programs lies in strengthening their infrastructure and improving their program
practicesso that mentors and youth can meet long enough and consistently enough to form
meaningful relationships (Tierney and Branch, 1992).

A programdés infrastructure and support are criti.i
hurdles of forming a relatitship and can help when obstacles arise during its course. To a large

extent, however, it is the attitudes and actions of the volunteers themselves that have emerged as

central to the creation of good relationships. For this brief review, we were atitibyi at

least two studies (Morrow and Styles, 1995; Styles and Morrow, 1992) that suggest a set of adult

practices and characteristics that increase the chances a mentor and youth will form a lasting,

more mutually satisfying relationshibor examplethese studies suggest that the level of

commit ment between a mentor and mentee tended toc
changed over time in response to the youthods nee
purpose was to provide oppanities and supports young people did not h&veontrast, when

mentors believed their primary purpose was to guide youth to embrace positive values and
behaviors and viewed their goals rather than t he
menteewere unsatisfied with the matchnother study reported that that, while many adults

would be willing to mentor youth, many of these adults are not appropriate to the task (Roaf et

al., 1994), underscoring the critical nature of the matching process teddycthe host agency.
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It is important to note that positive impacts for mentoring were
only found within programs for which goals and processes wel
carefully specified, protocols were in place and followed to gui

Quality counts:
Research suggests that

matching of youth to mentors, and menstwere weklsupported the wrong mentor-
and monitored. In the absence of these program elements, po mentee match not only is
outcomes have not been reported, which underscores the unlikely to help but may

importance of fidelity to a set of wedlefined program practices.
Simply put, quality standards are extremiefyportant to
mentoring programs. Positive outcomes for mentored youth ar
closely tied to the quality of the program. Programs that prope
plan, implement, and evaluate their mentoring efforts have a
much greater chance of achieving their goals for yanthproviding volunteers with the
rewarding experience they anticipate.

actually be harmful to the

mentee.

Recent research suggests that children who participate in failed or low quality mentoring matches
(hallmarks of poorlyrun programs) may wind up worse off in a number of emotiordl an
developmental areas than if they had never had mentors. Simply put, mentoring done poorly can
actually hurt children, as they suffer the effects of yet another failed adult relationship.

Evaluation Approach

Casey Family Programs contracted with Triw@sbup, an independent evaluation and

consulting firm, to conduct a formative evaluation of the COPES Mentor Proghenintention

of this evaluation is to support Casey Family Pr
sustainability of the COPES Mtor ProgramTo this end, this formative evaluation seeks to
understand the programés goals and functioning,
program strengths and challenges, and finally, identify priorities and next steps for continued

progam development

Participants

Study participants included youth participating in the COPES Mentor Program, their caregivers
and adult mentor€COPES program staff from the Southeast Yakima Community Center
introduced the program evaluation to COPES MeRtogram participants directly at the outset

of the evaluationCOPES program staff made it clear that participation in the study was entirely
voluntary and that participation in the program was in no way dependent upon participating in the
study.

COPESyouth and their caregivers were offered the opportunity to participate in@eare
interview with the evaluation team to share thoughts and experiences from their participation in
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the Mentor Progranhe interviews lasted between 20 and 40 mindtke COPES mentors

were asked to participate in similar eoreone interviews with the evaluation team to share their
experiences as mentols addition, the mentors were asked separately to take part in a Focus
Group to share their thoughts about how the E®PBrogram operated, what about the program

worked well and how it could be improved.

Human Subjects Protection

TriWest Group submitted a Human Subjects application to the Washington State DSHS
Institutional Review Board (WSIRB) in May, 2008. The WSIRBedmined that the evaluation

met criteria for an exempt study because the nature of the program evaluation was to assess an
established program and results will be used to guide program efforts for continuing
improvement. The study did, however, receiverfal approval from the Casey Family Progradms
Human Subjects Review Committee.

TriWest Group and the COPES program staff collaborated to explain the study and consenting
procedures to program and study participants. Each participant was asked to siggna @o

assent form and was assured that all study results would be kept confidential and reported in
aggregate.

Data Collection

Qualitative data were collected during the months of September, October and November of 2008
Interviews took place at the 8ay Family Programs Yakima field office or the Southeast Yakima

Community Centern addition, a Focus Group was held at the Community Center to solicit

mentorsé opinions about .THheRocus Greup was befdrindienofwas f unc
the monthy mentor and caregiver meeting.

In addition to the interviews and focus group listed above, evaluation staff reviewed program
operating tools such as the monthly mentor volunteer tracking log and the participant monthly
tracking log to inform the study

The evaluation design featured a series ofamene interviews with members of fifteen
participant Atriads, 0 each including a youth mer
Rather than attempt a random selection, these fifteen triads wdrerdtdly selected by program

staff to represent experienced mentors and caregivers as well as youth mentees over the age of

eightwho could be interviewed or@-one by the evaluation teafrogram staff helped to

coordinate the data collection processriwting youth, mentors and caregivers to take part in the

oneon-one interviews. Every individual completing an interview received a $15 gift card in

appreciation for taking time to participate in the evaluation.
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Interviews were scheduled for two congixaidays in October 2008 with 14 youth mentees, 13
adult mentors andightparentsUItimately, interviews were conducted witineyouth mentees,
10 adult mentors arglx parents over these two dayssecond round of interviews took place in
November 208 with an additionahreeyouth,five mentors andwo parentsin total, interviews
took place witheightsets of participant triads and an additidieair youth andsevenmentors.
Caregiver participation was the most difficult to garner and limiteatineber of complete triads
for interviewing and data collection.

The final step of the data collection process was a community forum at which the evaluation team
presented preliminary findings from the interviews and focus group to program staff and
participants in order to receive feedback and more input. The forum was held in the evening at the
Community Center and discussions took place over dinner.
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Interviews

Interview Participants

Demographic information was collected anonymously from willing intenparticipantsin

total, 30 of the35interview participants (85.@ercent completed a brief demographic survey

form. These data (please see Table 1, below) provide a description of the program participants
who took part in the evaluatioRor each subgup of program participants taking part in the
evaluation (mentees, mentors and caregivers) the majority were fénmkdso worth noting

that the majority of mentees taking part in the interviews and completing the survey were
Black/African American(almost 55perceny while the majority of mentors (over Jerceny

were white In terms of the race of the children served, onlpé&&entwvere White indicating the
program may be addressing issues of disproportionality in this population.

Table 1. Interview Participants

Participant Demographic Information Youth Mentors Caregivers
Mentees
Total Number Interviewed 12 15 8
'Sl'ﬁtrilel)\/lumber Completed Demographic 11 (91.7%) 12 (80.0%) 7 (87.5%)
Gender Female | 10 (90.9%) 8 (66.7%) 6 (85.7%)
Male 1(9.1%) 4 (33.3%) 1 (14.3%)
g Mean | 12.8 years 53.3 years 44.3 years
Range 97 18 277 76 297 59
Black/African American 6 (54.5%) 4 (33.3%) 2 (28.6%)
White | 2 (18.2%) 7 (58.3%) 5 (71.4%)
Primary Race Mexican 1(9.1%) 1 (8.3%) 0 (0.0%)
American Indian 1(9.1%) 0 (0.0%) 0 (0.0%)
Multiracial 1(9.1%) 0 (0.0%) 0 (0.0%)
Mexican 3 (27.3%) 1 (8.3%) 1 (14.3%)
Hispanic/Latino Puerto Rican 1(9.1%) 1 (8.3%) 0 (0.0%)
No | 7 (63.6%) 10 (83.3%) 6 (85.7%)
: Average 4.5 -- --
People in Home -
Range 21 8 -- --
Children in Home Average - 1_,'6 2,,'9
Range -- 0V 5 27 4
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Table 2. Additional Adult Participant Information

Mentors Caregivers
Foster Parents 1(8.3%) 2 (28.6%)
Kinship Caregivers 4 (33.3%) 2 (28.6%)
Single Parents 3 (25.0%) 5 (71.4%)
Full-time 5 (41.7%) 4 (57.1%)
Part-time 2 (16.7%) 1 (14.3%)
Employment :
Retired 4 (33.3%) 0 (0.0%)
Unemployed/Disabled 1 (8.3%) 2 (28.6%)
Beyond 4 Year Degree 4 (33.3%) 1 (14.3%)
4 Year Degree 1 (8.3%) 0 (0.0%)
Education 2 Year Degree 2 (16.7%) 3 (42.9%)
Some College 4 (33.3%) 2 (28.6%)
High School/GED 2 (16.7%) 1 (14.3%)
Years Spent Average 2.4 years -
Mentoring Range 0.5i 10 -

Interview Protocols and Responses

The interviews offered an understanding of the program from those who knowiit best

the mentors, youth ment Aacscaanahalysihwas ment ees 6
conducted of the interviews of each subgroup (mentors, mentees and caregivers) using a
constant comparison method by which answers to the same questions were grouped

togetrer and examined for common them@ssults across all subgroups interviewed are
summarized below.

Youth Mentee Interviews

Evaluation staff interviewed each participant separately following a unique protocol for youth
mentees, mentors and caregivers efybuth The youth interviews were conducted with the
following questions guiding the conversation:

¢ What do you like about spending time with your mentor?

e What kinds of things do you do with your mentor?

¢ What kinds of things do you talk about with yournta?

¢ What have you learned from the COPES program or your mentor?

e Has the COPES mentor program or your mentor helped you with school?

e Do you talk with your mentor about your parent in prison? Does that help you? If so, how?

The content of the mentee inteew results varied greatly due to the age rangel@years),
comfort and fluency of youth participantsowever, coherent themes emerged across all youth
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interviews about the types of things youth liked doing and talking about with their mentors
Geneally, the youth liked spending time with their mentor because it allowed them time away
from home and family members and a chance to do fun thtoggh listed the activities they
enjoyed doing with their mentors; most were very ordinary things sudfoppiag, seeing

movies, eating at restaurants, walking in the park, baking, getting nails or haardbgeing to
church together.

With regard to things that the mentees and ment c
of the youth responses.8h ment ee sai d, fAWe talk about boys an
goinginmylfeShebés really easy to talk with because sh
mentees overwhelmingly expressed satisfaction with mentors who asked about their lives and

simply listened to what they had to say.

Youth responses to question #4 about what they had learned from the COPES program were less
consistentMent ee answers varied from, Al havendét | ear

to bead, 0 towit dvieedearmnkeidndhs al one someti mes an
learned how to be nice and good and kind to other people and not interrupt when other people are

tal king. o Youth responses sugc : : me r
spending time with theimentee while other mentors make an effort to ' More than anything else,
impart teachable lessons. youth mentees appeared to

value the non-judgmental,
The mentees consistently shared the opinion that their mentors playe | non-directed, connection to

limited role in helping them with schodne youth said her mentor el 2l o Lt e
valued their ideas.

encouraged her to do her homewa@kothermentee said her mentor

told her to stay focused on school and another youth said her mentor

encouraged her not to drop out of schéalcording to the youth, mentor involvement in school

was best summarized as verbal encouragement to stay engaged.

Inresmnse to question #6 about how the mentor and
parent, youth answers varied greaBpme mentees and mentors talked openly about the topic
which comforted the youth. One yomissimyBad.ar ed, 0l

She cheers me up. o0 Other youth simply said, A@ANo,
dondét really |ike talking about mykiddood i n prisor
sensitive about it.o

Overall, the youth interviewefbr the evaluation seemed satisfied to have a caring adult who took

them to do fun activities outside of their home and listened to. fRieenyouth did not appear to

place much emphasis on learning lessons or talking explicitly about their incarceratgdipa

they simply wanted someone with whom they could spend time and have fun. This finding is in

keeping with statements in the research literature demonstrating positive outcomes from

mentoring relationships in which the mentor organizes the relatjpastund the youth and the

yout hdés preferences rather than attempting to di
specific outcomege.g., Tierney et al., 2000)
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Adult Mentor Interviews

The volunteer mentor interviews were also conducteeoor@newith evaluation staffThe
following questions guided the twmart discussion:

Think about your experience working with your mentee in the COPES Mentor Program.
How has the program affected the youth you are mentoring?

1. Have you noticed any changes ie touth since he/she began participating in the
COPES Mentor Program?

2. What type of activities do you do with the youth you mentor? Which does the youth seem
to most enjoy?

3. What type of interactions seem to be the most helpful to the youth you are méhtoring

4. What do you think the youth has learned by spending time with you in this mentoring
program?

5. All children mentored through the COPES program have a parent that is incarcerated.
What about the COPES program helps youth deal with this issue in particular?

Now think about your experience as a mentor

1. Why did you choose to become a mentor in the COPES Mentor Program?
2. How has being a mentor affected you?
3. What about being a mentor has been challenging for you?

The mentors volunteering to participate in theRES Mentor Program shared many common

opinions about their and t helnresponsendatreéirsstd experi er
guestion, mentors perceived having a great impact on the mentees due to their involvement with

the mentor program. Themente used phrases such isaheiscofiihgher e ar e
out of her shell, 0 and fAit has caused her to bec
greatimpactonthe kidselfe st eem, 06 when describing hlhthw t he prc
The same was true in response to the second question. Mentors expressed the belief that the youth

had undergone significant changes as a result of their participation in the mentor program

Mentors said, ifShe is mordedpemoardopespamsdi bls:
and Al can see her able to rel ax, not being so t
these changes to the youthsd involvement with ¢t

Mentor input about the activities youth enjoy mirrored thetl responses. Mentors named the
yout hsé favorite activities as going to movies,
together, going to baseball games, and going to a coffee shop.to talk

Regarding the type of interactions that seemhostl pf ul t o youth, the mentor
greatly. Some mentors believed casual conversation ardremee interactions were the best for
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their youth. Al think just talking with them anc
suggestedhiat interactions that involved not only the mentor and mentee but also the family were

the most helpful to the youth. AFamily events ar
closer to their families. 0 prdgam,méneorsappreaema e of c |
guiding and structuring their interactions with

about how to help.

Mentors had difficulties identifying specific things youth had learned from participating in the

mentor programl he ment ors shared short comments such as
fiSheds | earned to be more of a yvyoung |l ady than &
Overall, there were no common themes that emerged in respon
guestion #5.

Since the COPES mentor program servasglyevhose parents are
or have been incarcerated, the mentors were asked how the me
program helps the youth deal with this particular is$he

majority of mentors did not address this topic directly with their
youth menteednstead the mentors reli@sh building a trusting
relationship and allowing the youth to bring up the topic when th
were ready and comfortabl®@ne mentor said explicitly that she
Afiwould have |iked more suppo
program staff. o

part.i

When asked whyhey chose to become a mentor, the most
common response was, fABecaus
answer is testament to the high regard and collective respect fo
Executive Director of the Southeast Yakima Community Center
Other mentors said they wantedhelp children and make a difference in their lives

ed me.

The mentors agreed that participating in the mentor program gave them as much, if not more
satisfaction than the youth mentees. One mentor
doforthen, it 6s what they give me. 0

In concluding the interviews, mentors were asked what about being a mentor has been

challenging The overwhelming theme that emerged from the mentors who were new to the

Community Center community was a feeling of needing mopport upon first becoming a

mentotrOne such mentor commented, fAThe most chall en
scratch not knowing what to do. o0 Another of thes
beginning in making introductions. Everjust providing resources like books on what a mentor

relationship could |l ook |ike. 0 Another mentor ac

i nvol vement and said, ASome parents think this i

educatedandet mor e involved. 0O Yet another mentor br
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said, fAHelping youth deal with their anger is t}
feelings of abandonment. 0

Overall, the mentors voiced satisfaction with theiolvement in the mentor program and

believed they were helping youth by demonstrating a supportive and reliable adult relationship to
the youth Mentors who were new to the community expressed a desire for more support in
navigating the mentementee redtionship and in beginning the mentaentee relationship.

Caregiver Interviews

As with the mentees and mentors, the caregiver interviews were conduciedame with
evaluation staffThe following questions guided the conversation:

e Thinkaboutyourbi | d6s experience with the COPES Ment o
mentoring program affected your child?

¢ Have you noticed any changes in your child since he/she began participating in COPES?

e What has your child learned from the program?

e What does your child l& about the mentoring program?

e How has the mentoring program helped your child with school?

e How has the mentoring p-estegn?&anyduerbvgleeash your chil
example?

e Has your child had any negative experiences because his/her parergrhaséson? Has
the COPES Mentor Program helped your child to deal with any of these?

¢ What could make the mentoring program more helpful to children and families?

¢ Did the mentoring program help your child stay connected with his/her incarcerated parent?
How did the program help?

¢ Has the mentoring program helped your relationship to your child? How?

e Have you noticed any other changes in your ¢c¢hi

Caregiver interviews, although limited to eight, highlighted
someposii e aspects of their yc| Falensandcaregvers

. " ment wit
perceived positive

COPES Mentor Progranihe caregivers all agreed that outcomes for their
involvement with the Mentor Program was an enriching children/youth from

. . participation in the COPES
experience for their youth program.

Many of the caregivers highlighted an improvement in their
y o ut h éuwicatiom asm result of participation in the COPES Mentor Program. One parent

said of her yout h, fShe has | earned better cC 0O mmt
now. 0 Anot her parent shared, fAiSheads a | ittle mc
communication. o And another sai d, fiHe i s more r ¢

mentor . o
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As with the mentor and youth responses, the caregivers noted that the youth liked going out with
their mentor to get away from home and family. Any attithat allowed the mentee to relax
outside of the home environment seemed a positive experience for the youth.

The caregivers noted s o nesteembdue togartigipationinthdhei r chi | ¢
mentor programOne parent replied to question¥8/ s ay i n esteeri i getting & kitle f

better. The mentorgave hermakgp and now she cares about her app
sai d, ifYes, he is more positive about things nov
hi m. o

The most notdk information that came from the caregiver interviews were the responses to

guestion #10 about how the mentor program has helped the parent and child relat@meship

mot her said, AOh yeah. Wedre a | wwaymeem@ ser now. 0
between the mentor, mentee and mother provided an opportunity for the youth to see how much

her Mom cared about hdn situations where the mentor and caregiver exhibited open

communication, the caregiver and youth relationship seemed more likelprivien

Overall, the caregivers interviewed for this evaluation expressed satisfaction with the perceived
benefits their children were receiving from participating in the COPES mentor program
Although the caregivers did not believe that the mentor probedped the youth stay connected

to their incarcerated parent, they did believe their own relationship to their child had
strengthenedrhis seemed especially true in situations where the mentor and caregiver
communicated regularly.

Summary i Interview Results

Interview results across all program participants shared common

responses and themes.
The COPES mentor

Each of the program participant subgroups was asked how program appears to help

. . youth form trusting
involvement with the mentor program has affected the youth connections with adults and
menteesResponses across all interviews shotted participants strengthen connection to

perceived that the program: their parents and
caregivers.

e Helps youth be more trusting and open,
e Helps youth control anger outbursts, and
e Helps to improve youth relationship to parent/caregiver.
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The type of interactions that seem the most helpful to youth mentessoated by the mentors,
mentees and caregivers were unstructured and yoatised in which the mentor:

e Just listens to what they have to say,

e Gets the youth out of their house and away from immediate family for awhile, and

e Talks with them about theindes and their interests.

The biggest challenges for mentors center on getting started in their new role as mentors. These
mentors frequently discussed:

¢ Not knowing what to do as a mentor when they begin, and
e Wanting a staff intiymtheleginniogn t o the yout hbés f

As noted earlier, there appeared to be a dichotomy between mentor
h read ted with the C itv Cent dth Mentors voiced the desire
who were already connected wi e Community Center and those g5 616 “and more
were not. The former group often knew their mentee before enterinc | formalized, program
S . supports to provide
formal mentommentee relatioship. These mentors did not express a :

_ ] _ guidance as they began
need for more formal program supports because their relationship w | their role as mentors.
naturally evolving and they found it easy and natural to seek help ar._.
guidance informally from Southeast Yakima Community Center. $iafivever, thementors who
were not previously connected to the Community Center voiced a desire for program support with
introductions to the mentee and mentee family as well as more support around developing a
mentor relationship and addressing the topic of paramtatéerationAll mentors agreed that
having more resources and support from the program to deal with challenging youth behavior
would be helpful.
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Mentor Focus Group

A Mentor focus group was held in September 2008 at the Southeast Yakima Community Center
in conjunction with the monthly mentor and caregiver meefagticipants shared their thoughts
about their experiences with the COPES Mentor Program and provided insight about how the
program worked welkhnd how it could be improved.

Once program staff emtors (some program staff members also volunteer as mentors) were
separated from the community volunteers, there were eight mentors able to take part in the
structured discussion. Five of the eight participants were femalegé&:ént and 3 were male
(37.5percen). Half of the participants were Black/Africemerican and the other half
Caucasian.

Focus Group Protocol

Participants were encouraged to brainstorm ideas about the mentor program and everyone was
given a rating sheet to rank their opinioroabthe importance of responses to the following
guestions:

¢ What about the COPES Mentor Program works well?

¢ What about the program could be improved?

¢ What worked well with the process by which you were matched to a youth for mentoring?

¢ What could be impraad with the matching process?

¢ What type of support has been the most helpful to you as a mentor?

¢ What other support would be useful to you in order to be the most effective mentor you can
be?

¢ What kind of information would you have liked before startingry@ork as a mentor?

The protocol used in the focus group was based on the iterative case method approach, which
seeks to ground qualitative data with quantitative factors. Specifically, quantitative data were
used to ground the qualitative findings of flacus group by having participants complete
importance ratings on each theme that was developed by the group in response to the stimulus
guestions listed above. Importance ratings were used in prioritizing, reporting and contrasting the
importance of thees generated by the groups. To keep the focus on relative importance as
opposed to numeric scores, average importance ratings were categorized as belonging to one of
four groups:

(1) Among the most important
(2) Important

(3) Somewhat Important
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(4) Not asmportant

Summary of Focus Group Results

Results from the Mentor focus group portray
Mentor Program and the things they thought could be enhanced.

Five constructs stood out among aspects the mdikedgsmost about the COPES Mentor
Program:

The flexibility of the program schedule and activities.

o0 Mentors noted that the COPES program allowed significant flexibility in the amount
and nature of participation. The program allows mentors to work witthyoahtees
with minimal specific requirements for participation in specific structured activities.
This was seen by mentors as allowing a more natural and tailored menttae
relationship.

e Support from other mentors.

0 Mentors found great value and supggarinteractions with other mentors and
described this peer support as very important to the overall quality of the mentor
experience.

¢ Mentoring facilitates honoring youth.

0 Mentors indicated that participation in the COPES program helped them to
understad the values, experiences and behavior of youth. This enhanced
understanding helped them to feel more positive towards youth and to feel a greater
sense that youth experiences had worth even if they diverged from that of the adult
mentor.

¢ Monthly meetings.

0 Mentors who were able to participate in the monthly mentor/caregiver meetings
found significant support in these interactions and noted them as very important to
the overall quality of the mentor experience.

e Support from COPES program staff.

0 Mentors dscribed assistance in problem solving and other forms of support from
program staff as cemtrto their success as mentors.

The match process

Mentors agreed that two elements made the process by which they were matched with a youth
mentee easy. Those weer

e Having a previous relationship to the youth.

0 A significant number of menteanentee pairs had prior, and often lestgnding,
relationships in the community. For these mentors, the match process and
engagement in mentoring activities was much easierftiramentors who lacked this
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existing connection and had to figure out how to develop a new relationship with
youth wary of trusting adults.

¢ Being familiar with the Southeast Yakima Community Center.

o Similar to the preceding bullet, some mentors had-kiagding connections to the
Community Center and began their relationship with the mentor program with a
strong sense of belonging to Southeast Yakima Community Center. This connection
facilitated an easy entry into the mentor program and made it mofertainte for
these mentors to seek support from program staff.

The mentors found the following types of program support the most helpful:

e Monthly mentor and caregiver meetings.

o0 Monthly lunch meetings are open to mentors and parents/caregivers of pamticipa
youth. For those mentors whose schedules permitted, these meetings appeared to be a
central organizing point for their experience and a very significant source of support.

e Mentor-to-mentor support.

o In addition to the monthly meetings, mentors whoanennected to the Community
Center and, more broadly, to the southeast Yakima community itself indicated that
they found meaningful assistance and support from other mentors.

e The Community Center as the hub of the community.

o For a subgroup of mentors ith a history of involvement at the Southeast Yakima
Community Center, the Community Center represents an ongoing and important hub
to their experience of the community. Even prior to engagement as mentors, these
individuals were actively connected to fenter and its range of programs. As
mentors, this connection made for an easy transition.

The mentors ranked the following six items as among the most important ideas
for enhancing or improving the COPES Mentor Program:

e Offer introductory class for newentors.

¢ Formalize the introduction and linkage between mentors and mentees.

¢ Formalize introduction of mentor to families by program staff

e Offer cultural sensitivity training

e Coordinate ongoing communication between the Southeast Yakima Community Center,
families and mentors.

e Provide formal, structured programmatic support for mentors in engaging and advocating for
youth in schools and other systems.
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Community Forum

Upon conclusion of the focus group and intervieallsmentor program participants wereited

to take part in a community forum. Program staff distributed flyers and contacted all mentors,
mentees and caregivers by phone or by email to extend invitations to attend. The forum was held
on December 8008in the evening at the Community Cendésd participants received dinner

and dessert while listening to the presentation of preliminary findings by the evaluation team

The forum provided an opportunity for program participants to reflect on program goals and
operations as well as to think maeout the things that work well and things that could be
improved Program staff and participants provided positive feedback and validated the
preliminary evaluation findings reportdelarticipant input provided the evening of the forum
confirmed findingdiscovered during earlier data collection steps and were incorporated into the
data analyses and study conclusions.
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Conclusions and Recommendations

Overall, the findings from this evaluation provide support for the continued development of the
COPES Merdr Program operated through the Southeast Yakima Community CEmer

program enjoys exceptionally enthusiastic support from youth participants, their caregivers, and
the adult mentors volunteering to participdtke formative qualitative data collectit this

report suggest that the COPES Mentor Program is valued by and positively affects its youth
participants.

By design, this study is unable to address whether or not the COPES Mentor Program is meeting
its primary goal of preventing youth particigarfrom becoming incarceratddowever, as noted

in the introduction to this report, children of incarcerated parents are at high risk for future
incarceration and wehlun mentoring programs appear to mitigate this risk.

A longitudinal study that followthe mentees for an extended period of time and compares their
outcomes to those of youth with similar life circumstangke have not participatad the

COPES Mentor Program would be required to determine the extent to which this goal was being
met.

Program Strengths

The COPES mentor program boasts significant strengths that suggest the potential to grow into a
successful model. Caregivers, mentors and mentees find significant value in the COPES program.
This evaluation suggests that much of this stiteegmes from the strong anchoring of the

program in the Southeast Yakima community. Moreover, many of the program aspects that
appear most valued by stakeholders mirror the strengths of natural systems of support, rather than
more formal professional syshs.

This program model finds support in extant research of the Big Brothers/Big Sisters mentor
program (Tierney, et al., 2000). This work demonstrated that relatiehakga, noargeted
mentoring, as opposed to highdyructured engagements that sfieally set out to develop youth
skills, led to significant positive impacts in youth functioning.

Program Challenges

To a | arge extent, the COPES programds chall enge
strong but informal communitigased progrma in the early phases of development. It appears to

work well for mentors and mentees with a-psésting connection and somewhat less smoothly

for mentormentee pairs coming to the program without such a prior relationship. In order to

grow, the program mst take several normal developmental steps to further specify and structure
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key program elements to ensure a consistent anedhiglity mentoring experience for all
participants.

Recommendations

Based on the evaluation results, we offer the followicgmenendations to the COPES Mentor
Program staff as suggested next steps for program development.

|l denti fy Key Program El ements (especi
i ngredients! 0)

The COPES program staff runs the program in a very natural and informal manner. Mheh of t
programs strategies and protocols reside primar.i
completing a structured process to identify key program elements and formalize and document

them, protocols and strategies would become more consistent andlvkpli

Outreach and Screening for New Mentors

The program should develop a structured and specified outreach strategy and thorough volunteer
screening that identifies adults who are likely to keep their time commitment and meet program
expectatios.

Develop Training for New Mentors

An orientation and training for new mentors that addresses expectations and provides suggestions
for beginning a mentoring relationship, activities to do with mentee, cultural sensitivity training

and provides resources for nb@ento access as needed. This training may also include

presentations from experienced mentors to pass on advice for handling specific situations such as
youth in gangs, drug use, truancy, sex or anger management. Training should feature clear
instructionon communication and limgetting skills, tips on relationshkipilding and

recommendations on the best way to interact with a young person.

Formalize the Mentor-Mentee Matching Process

Matching procedures should be developed that take into accoumetaeepces of the youth, the
yout hés family and the volunteer mentor, and t he
which volunteer would work best with which youth.
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Engagement Protocol for New Mentor/Mentee Matches and the
Mentee Families

Formalizea process by which program staff introduces mentors to mentee and mentee family.
Intensive supervision and support should be made available to each match by a case manager who
has frequent contact with the parent/guardian, volunteer and youth, and piassit¢ance when
requested or as difficulties arise.

Develop a COPES Mentor Program Handbook

In order to make the program consistent and sustainable, key elements and activities must be
written down and disseminated beyond the current core programAednitial framework for a
program handbook is attached as an appendix to this report. It is intended to serve as a facilitative
tool for Southeast Yakima Community Center staff to use to clarify, identify, and formalize
program elements and strategiste that some sections of this program handbook were
intentionally left blank so the staff could fill in information appropriate to their community, their
mentors/mentees, and their program.

Use the Program Handbook to Monitor and Improve the Program

The hrandbook outlines key components identified through the research literature for effective
mentor program®Because the COPES Mentor Program leadership and staff will know best how
they want to pursue development of each program component, the creatio@BESspecific
handbook will best be done internally. The evaluation team offers its support in the completion of
this process.

Once completed, the program handbook will serve two purpbsss it will offer a guideline for
program staff to monitor therogram and continue to advance the development of each
component of the program according to the program mission and specified goals for each
program componen$econd, it will provide an overview of the program for community members
considering becoming volunteer mentor and also offer advice for current mentors on how to
handle specific situations that may arise when mentoring youth.

Enhance Current Program Process and Outcome Tracking

Program staff currently track the number of hours mentors and eseate involved with

mentoring each month. In addition, the grade level and gender of the youth participant is tracked
Tracking additional monthly data elements would enhance the information available for
evaluating the program and also help program stiiff operational developmerfor example, it

may be useful for staff to track mentor and mentee program satisfaction and suggestions, the
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number of trainings or support groups the mentors attended and the frequency with which the
mentor and mentee areeadking in with program staff

Further, as the program becomes more structured and developmentally mature it will be
increasingly valuable to track outcomes relating to the success of the mentoring relationships in
supporting positive youth outcomes. Tlee@mpanying Handbook template offers initial
suggestions from process and outcome tracking.
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1. Using This Handbook

This handbook is intended taoittine the goals and components of the COPES Mentor

Program and then to act as an operations manual for staff running the pribggam

currently a framework for the COPES Mentor Program staff to use in developing a

Handbook specific to the COPES Mentoogtram of Southeast Yakimk is hoped that

once complete, this handbook will serve to improve understanding of the current mentor
program that supports Yakima youth with one or more parent in prison for policymakers

or funders interested in learning abthe programThe handbook can act as a guide for

staff monitoring the programo6s .laadtitem,ence t o
this handbook will offer advice and guidelines for volunteer mentors on topic areas they

may encounter when workingitlv their youth mentee.

The handbook contents are based upon observations, interviews and discussions with

program staff as well as focus groups and individual interviews with mentors, parents and
mentees involved with the program. Due to the limited sadfhe evaluation of this

program, this handbook cannot provide comprehensive, detailed and proven instructions

for replicating this mentor prograowever, this handbook does provide a summary of

t he programds backgr oundngagolidifoundaianfohy and Kkey

developing a similar mentoring program.
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2. COPES Mentor Program At-A-Glance

COPES Mentor Program

Primary
Program Goal

To provide youth with a long-term supportive adult relationship
in order to prevent incarceration of youth and to help youth
overcome the negative stigma of having an incarcerated parent
by supporting youth development of healthy coping skills, self-
esteem and social competence.

Program
Implementation

September 1, 2006

Youth Matched
to Mentor

52 youth matched in Fall 2008

Funding Sources

A Southeast Yakima Community Center
A Casey Family Programs

Project Site

Southeast Yakima Community Center

Southeast Yakima
Community Center
Director

Program Coordinator
Program Assistant

Ester Huey, granhuey@aol.com
Robin French, robin-french@hotmail.com
Adrianne Garner, adrianneg75@yahoo.com

A4
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3. AWhat I s the COPES Mentor
What is the COPES Mentor Program?

The COPESChildren of Prisoners Empowered for Sucgedentor Program

matches children and adolescents of incarcerated parents, ranging in age from 5 to 15,
to an adult mentor through the Southeast Yakima Community C&h&piogram

aims to serve 50 youth per ye@he primary goal of the program is to provide youth

with a longterm supportive adult relationship in order to prevent these youth from
engaging in the same behaviors that led their parents to become incarcerated
Additionally, the program aims to help youth overcome the negative stigma of having
an incarcerated parent by supporting youth development of healthy coping skils, self
esteem and social competence. The mentor is charged with providing support and

guidance ér their youth mentee.
Why was the Program Started?

In 2006, Ms. Huey the Executive Director of the Southeast Yakima Community
Center recognized a need to respond to Yakima youth participating in hescafoe
programs who demonstrated low sedteenand disruptive behaviom talking with

the youth directly Ms. Huey discovered that many of them had a parent Bhail

found that, fithe youth were angry, ashamed
youth confirmed Ms. H wseugsédghe shangein behadon s wh e n
t hat occurred after a parent was incarcer a
home.

Ms . Huey and her staff checked with Chil dr
high risk youth and found that indeed, there werguifstant number of youth with

one or more parent incarcerated in the Yakima redibthe same time Ms. Huey

discovered there were no specific programs aimed at serving this particular segment

of the population.
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With firsthand stories from youth and thearegivers, quantitative data from

Chil drendbs Services agencies and inspirat:.
Uni on Address in which he asked Americans
mi |l Il i on American c¢hi |MbsrHaeaydesided to laynehthent s i n

Children of Prisoners Empowered for Success (COPES) Mentor Program through the

Southeast Yakima Community Center.

Who are the Mentors?

COPES Mentor Program mentors are adults in the Yakima community who are
willing to volunteer their time to reach out to youth and provide a stable and caring
adult relationshipThese volunteers are often already associated with the Community
Center and are able to commit to be available for at least one year of mentoring
These volunteers ay or may not already have experience acting as a mentor but all
have a desire to provide a healthy adult relationship for a youth and to help that youth
develop sekconfidence and social skills. Volunteers come from all different cultural

backgrounds andork in a variety of different careers.

What do the Mentors do?

The Mentors agree to:

e Provide a stable relationship with their assigned youth mentee;

e Engage youth in healthy activities that build sedteem;

e Encourage youth in academic endeavors;

e Commun cate regularly with assigned youth©os
e Participate in monthly mentor meetings to provide and gain support from other

volunteer mentors.
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4. Program Foundations

Background and History The start of the COPES Mentor
Program: In noticing disruptive
In 2006, the Southeast Yakima Community Center, = behavior and talking to youth

) ) . . directly, Ms. Huey discovered a
under the gidance its Executive Director Ms. Ester ~ common story: many of these

Huey, identified a need in the southeast Yakima z?tzwtuzdcﬁﬁd?gﬁex;&a{ﬁ ?:,'St“g?St
care and one of their parents was
in jail. The youth were angry,
with one or more parents in prison. In response to this2shamed and acting out, and

there were no targeted services in
need, Ms. Huey and the Community Center developedrakima to serve them.

community for healthy adult relationships for youth

the Childen of Prisoners Empowered for Success

(COPES) Mentor Program specifically to serve this population of ybutarly 2007,

Casey Family Progrard¥ akima Field Office Director, Lynn Biggs, recognized the

COPES Mentor Program as a local program alignedwiCas ey Family Progr al
Strategy that aims to help foster youth achievesdliciency and stabilityAt that time,

Casey Family Programs provided financial support for the program and eventually
funded the hiring of a contracted evaluator, TriWW@siup, to conduct a formative

evaluation of the program to support continued program development.

The COPES Mentor Program was staffed by AmeriCorps volunteer, Ms. Juliette
Hemphill, from September 2006 through July of 2068August 2008, a program

coorinator, Ms. Robin French, was hired to provide support to mentors and mentees and

oversee the recruitment and matching processes

Program Principles and Philosophy

The COPES Mentor Program established these primary program goals and
expectations:
e Provide youth with a longerm supportive adult relationship in order to prevent

youth from engaging in the same behaviors that led their parents to become
incarcerated.
¢ Help youth overcome negative stigma of having an incarcerated parent by

supporting youth evelopment of healthy copying skills, seéteem and social
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competence.
e Improve youth academic success and engagement in school.
e Develop youth seltonfidence.

e Provide a supportive community based at the Southeast Yakima Community

Center.
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5. Mentor Program Components
The following table and accompanying text summarize the main components of the

COPES Mentor Program.

Mentor Program Components

1. Written Statement of Purpose
2. Education Outreach and Recruitment Plan
3. Eligibility Criteria

4. Screening Process

5. Orientation and Training
6. Matching Process

7. Monitoring and Supervision

8. Recognition and Celebration of Volunteers
9. Match Closure Procedure

10. Fidelity Monitoring and Evaluation

5.1 Statement of Purpose

o _ Statement of Purpose
Communicating the purpose of the mentor program is

By providing strong
mentoring relationships for
Hueyand the Southeast Yakima Community Center children of incarcerated
parents, we hope to prevent
these youth from engaging
adult relationships for community youth with in the behaviors that led
their parents to prison and
as a consequence, prevent
from becoming incarcerated themselves. A written these youth from becoming

incarcerated themselves.

critical. In designing the COPES Mentor Program, Ms.

staff clearly wished to provide healthy and sustainable

incarcerated parents in order to prevent those youth

statement bpurpose will serve many purposes as it can
guide program staff decisions and daily operations, help

to attract volunteers and inform them of their mission as they become involved with the
Mentor Program and also notify community members and potentidéfsof the

program values and core philosophies
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5.2 Education Outreach and Recruitment Plan
This component of the program will vary in complexity depending on the extent to which

volunteers are recruited from the Community Center commuhitgr all willing

volunteers from the immediate community have been recruited, it may be necessary to
develop a recruiting and marketing plan to reach out to other communities in Yakima
beyond the reach of the Community Cenler do this, program staff may neexspend
time doing outreach, educating the greater Yakima community about the Mentor
Program, and building linkages with other agencies or community groups interested in

serving Yakimads youth

5.3 Eligibility Criteria The Mentor screening

Eligibility criteria are importahbecause it helps the process may include:
Written application

rogram ensure they are selecting the right participants ®
Prog y J gntp P e Employment check

to serve program goall clearly communicated to e Personal reference
youth participants, their families and the volunteer Ch?C_k

. , , e Criminal background
mentors it also helps to clarify who may be best suited check
to participate ad best served by the prografhese e In-person interview

criteria can be focused around the programos
of purpose and usually include explicit expectations for mentees and mentors with regard

to their level of commitment and the time they can devote to the mentgraprdt is a

good idea to communicate eligibility criteria for parents or caregivers of the youth

mentees also so families understand their responsibilities and take an active role in the

program.

5.4 Screening Process
For program consistency it is aggbidea to standardize the screening process for

potential mentees and mentd@s¥ course, when screening and accepting mentors, the
mentor program must ensure that volunteers are safe and can be a good match for the
youth participating in the programihescreening process may include a written

application, employment and personal reference checks, a criminal background check,
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and an irperson interview.

The research base suggests that effective mentors could be screened for certain qualities.

V Time, reliability, and commitment. It takes time to develop trust with children
who may have been disappointed by adults. Mentors should be able to commit to
an extended time (usually one year) and effort (often weekly) the program seeks.

V Emotional maturity and healthy self-esteem Mentoring is a youtttentered
relationship. Mentors may be discouraged

V Realistic expectations and healthy boundariedt often takes months to see
positive effects from mentoring.

V Strong communiation skills. It is usually up to the mentors to bear, initiate and
maintain communication with the mentee. A sense of humor and an understanding
of how to ask opeeended questions, offer choices, maintain confidence, and
appropriately share life experiezgwith young people are important.

V Empathy for at-risk young people and their families

V Interest and ability to conduct mentoring activities Mentoring activities may
vary widelyd from providing homework help to visiting a museum or zoo to
playing basketall in an afterschool setting. Once the COPES program clarifies
expected activities, these can be shared with the prospective volunteer and

discussed together to determine whether they are a good fit.

5.5 Orientation and Training
Once mentees and mergdrave been selected for the program, an orientation to

introduce program goals and expectations is an important way to welcome new
participants This orientation can also include a structured training program to help new
mentees, caregivers and mentorderstand their roles and responsibilitiesaddition,

this orientation and training meeting is a good opportunity to share successful strategies
for developing a healthy relationship between the mentors and the youth and also some

ideas for mentors to hdle various situations that may arise in working with the youth
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Additional types of training are helpful to program participants as well such as trainings
on cultural sensitivity, handling truancy, drug use, sexual behaviors, anger management,
gang invdvement or other situations that may arise when mentoring youth.

The Powerful Families curriculum available through Casey Family Programs and
available to all mentors, mentees and members of the Southeast Yakima Community
Center is an example of a mearfiigsupplementary training to help mentees and their

families learn leadership, financial literacy and advocacy skills.

5.6 Matching Process

Ensuring that the mentors and mentees are a good matéfientor matching
criteria may include
items such as:

mentor/menteeelationships and ultimately, a successful e Gender

is a crucial step toward building successful

mentor program for Southeast Yakima youth. As with ~ © xace or Ethnicity
e Language
the eligibility and screening procedures, the matching = o  Family Histories
process works well when standardized so all ¢ Schedule
. o availability
participants are matched by the same crit&ie e Location
matchingcr t eria will build upo®n HebRi& pr ogr amoés
Career interests
statement of purpose and must reflect the Southeast Attitude

Yakima Community Center knowledge about what
makes a good match between a mentee and m&h@®ICOPES program currently
matches mentee and mentors on career and lsche@sts and also whether the mentor

wi || be able to work well with the menteeods

5.7 Monitoring and Supervision
Establishing a good match between the mentor and mentee is critical and just as

important is continuing to monitond supervise the mentor/mentee relationship to
provide ongoing support as need8dutheast Yakima Community Center staff provides
key support to mentors and mentees involved in the COPES Mentor Pr&gnamthe
Community Center is the hub of the commuyritom which many of the mentors and

mentees come, monitoring takes place naturally through the frequent communication
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between program staff and program participaht® monthly mentor and parent

meetings and other Community Center activities programicjgents are encouraged to
attend also facilitate an effortless monitoring procasiglitional monitoring efforts

would be required if the program grew to invite and accept participants from outside the
Community Center communityn addition, trainings @ handling various situations that
arise for the youth (for example, truancy, anger, mental health, drugs, and gangs) or on
cultural sensitivity may be valuable for the mentors. It will also be helpful to continue the
monthly volunteer tracking log thatceo r ds ment or s6 vol unteer

reporting to potential funders the level of volunteer support

5.8 Recognition and Celebration of Volunteers
Recognizing and celebrating the mentors who volunteer to make the COPES Mentor

Program possibles a meaningful way to maintain volunteers and keep them energized to
carry out the program goalslaintaining volunteers and keeping them active is also
essential to sustaining the program as a whole and ensuring its sbenadeping a bi
annual or anual celebration of mentors and making community service announcements
to recognize mentors6é commitment to the

that are at the heart of the program.

5.9 Match Closure Procedure

For various reasons, mentor anéntee relationships may come to an.&lten this
situation occurs, the program must ensure that the mentor and mentee have support to
move through the period of transitiorhe program is also responsible for setting a

policy to define the parameters foture contact between the mentor and mentee outside

the scope of the mentor program

5.10 Fidelity Monitoring and Evaluation
Continuing to monitor the Mentor Program once all components are fully developed will

ensure that the program thrives and staye to its mission. This monitoring can be an
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ongoing process implemented by program staff and it may also make sense when funds

are available to hire an outside evaluation
measure t he pr og ritanaysesemdaurtticg@mdesnplicatdto | e

conduct an evaluation, it can be relatively simple. The following section provides an

overview of some important things to consider when planning and implementing a

program evaluation.

Multiple Data Sources
Mentoring programs offer the opportunity to collect data from three different sources: the

mentee, mentor and parent/caregiver. Two sources, the mentor and mentee, are surveyed

to measure the quality of the relationship from both perspectives. In additiomeall th

sourced the mentor, mentee, and parent/caregiver can be surveyed to measure

outcomes. Collecting data from more than one perspective increases the chances of
uncovering issues that need to be addressed. More than one data source also helps
corroboratd i ndi ngs. You can Adoubl e checko your

an outcome occurred, the more credible your findings.

When to Collect Data
Outcome surveys may be administered at different points in time so that change can be

measured before drafter the mentoring intervention. The first set of survey data serves

as a A b a s-edta statiaog poimt thad wilekbe compared when data is collected at

a later point in time (podest), after the mentoring has taken place. It is recommended

that data be collected at least two times, after approximately six weeks of mentoring and
again after one year. It is assumed that after six weeks of mentoring, the mentor and
mentee will be able to answer questions about their relationship, thougtilliteigrky in

the program year. Research has shown that it takes about one year for measurable mentee
outcomes to emerge, though this may differ by program. You may also want to monitor
progress more closely by administering the instruments at-pomd(e.g. after six

months).
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Some informal training is recommended for staff that will be responsible for

administering the three surveys and analyzing the data.

How to Administer Surveys
A neutral staff person at the program (someone not directly invalitadhe mentor or

mentee) should administer the surveys. This person should be able to explain the purpose
of the survey and instructions to respondents (mentees, mentors, and adults) in a neutral
manner, answering questions they may have without infingrnbeir responses. For the
younger mentee respondents, the person who administers the survey should read the
instructions on the survey aloud, making sure the mentees understand the response

options and how to mark their responses.

It is important thatespondents feel they can answer survey questions honestly.
Therefore, the person administering the instruments should also understand your
programdés system for maintaining confidentia

and abide by it.

Considerations for Collecting Data from Minors
There are special ethical considerations when you ask people to complete surveys, such

as how privacy will be safeguarded, but collecting data from children, youth, and other
vulnerable populations requires special thdwgid attention. It is important to ensure
that adults responsible for the care of the mentee are kept informed, and that all involved
understand that participation in the survey is voluntary and will not affect their access to
services. Important issuasciude:
¢ Confidentiality
o How will you ensure that confidentiality is protected?
¢ Informed Consent
o Minimally, you should inform parents/guardians that their children will be
asked to respond to a survey and when this would occur, and give them

the opporturty to ask questions or decline participation.

‘ ' Page 14

Triwest Group COPES Mentor Program Handbook




o A letter of natification should include:

A4

A

> > >

> > > >

>\

A brief description of your organization

The purpose of the survey

Topic of the survey and types of questions that will be asked
That the survey is voluntary and iendo not want their children
to participate, it will not affect access to services

Why participation is important and any potential benefits

An explanation of any risk involved

How confidentiality will be protected

When the survey will be administered amalv long it will take to
complete

What the results will be used for

Who they can contact for questions

Page 15

Triwest Group

COPES Mentor Program Handbook



What Kinds of Questions to Ask

It is common in mentoring program evaluations to combine questions about the-mentor
mentee relationship and questian® out t he menteeds attitudes a
to the mentomentee relationship questions should address:

e The extent to which the relationship is centered on the youth;

e The youthdés emotional engagement to the r

e The yout hHodwith tharelatiesnshgp.c

Outcomeoriented questions typically address positive attitudes, optimism and behavior.
Some examples of possible survey questions include (Tierney et al., 2000):
1. Il |'i ke to talk about what 1611 do afte
. I like to talk about the things | can do really well.
. | am taking steps to get the things | want in life.
. When | make a mistake, | try to learn how to improve.

2

3

4

5. | plan to graduate from high school.

6. When | get out in the world, | reglithink | will be successful.

7. When things go wrong, | try to learn what | can from the experience.

8 When |1 6m with my mentor | feel safe.
9. My mentor shows that he/she cares about me.

10. My mentor makes me feel important.

11. My mentor notices whdram upset about something.

12. | trust my mentordés advice.

13. I i ke talking to my mentor because n

14. Is there anything else you would like to tell us about your mentor?
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How Can Data Collection Help to Strengthen the Program?

Once you have scored the individual surveys, it is relatively quick and simple to calculate
the averages of all the scores or to organize the scores into ranges. This information then
allows you to look at the quality of the mentauthrelationships across all of the
participants in your program. In addition the data can help determine what the program is
achieving and identify areas of the program that might be strengthened. Finally, the data

can help establish benchmarks that youusato gauge program progress over time.

While this type of relatively simple survey approach provides sufficient data for most
program purposes, additional data could also be collected. Some examples of possible

options include:

Behavioral Conduct

Initiated drug use

Initiated alcohol use

Number of times stole something in past year

Number of times took something from store in past year

Number of times damaged property in past year

Number of times involved in a fight in past year

Number of times hit somee in past year

Number of times did risky things in past year

Number of times sent to principal és offic

Number of times cheated on test in past year

O O O 0O 0O 0o o o o o o

Used tobacco in past 30 days

Academic Outcomes
o Grades
o Number of times skipped class
o Number dé days skipped school
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Number of visits to a college
Number of books read

Number of trips to a library
Weekly hours spent on homework

o O O O o

Weekly hours spent reading

Family Relationships
o Inventory of Parent & Peer Attachment (IPPA)

o Number of times lied to parem past year

Social and Cultural Enrichment

0 Weekly hours in sport or recreation programs
Weekly hours in volunteer or community service
Weekly hours in art, music or dance lessons
Weekly hours in school clubs or organizations
Weekly hours in youth grogp
Number of times attended sporting event in past year
Number of times attended a play in past year
Number of times attended professional dance performance in past year
Number of times attended music concert in past year
Number of times participated in aatdoor activity in past year
Number of times visited a museum in past year

Total weekly hours spent in social and cultural activities

O O O 0O 0O 0O O o o o o o

Total attendance at social and cultural events in past year
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6. Helpful Tips for Mentors
6.1 Addressing Parent Imprisonment

Southeast Yakima Community Center philosophy andestgms from the research base
[to be customized and created by Southeast Yakima Community Center]

6.2 Dealing with Anger

Southeast Yakima Community Center philosophy and suggestions fronsé¢laecate base
[to be customized and created by Southeast Yakima Community Center]

6.3 Dealing with Mental Health Issues
Southeast Yakima Community Center philosophy and suggestions from the research base

[to be customized and created by Southeast Yakinman@mity Center]

6.4 Dealing with Truancy and School Districts
Southeast Yakima Community Center philosophy and suggestions from the research base

[to be customized and created by Southeast Yakima Community Center]

6.5 Dealing with Gangs

Southeast Yakim Community Center philosophy and suggestions from the research base

[to be customized and created by Southeast Yakima Community Center]
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Appendix 2. Volunteer Monthly Tracking Log i Example

Site Name SECC |Month|  JULY | Year| 2008

Instructions Each month, AmeriCorps members must compile data from the Volunteer Sign
In Sheets at their site and enter it into the Volunteer Monthly Tracking Log.
Volunteers should be listed only once onthisform.l n t he A Tot al
write the total number of hours contributed by the volunteer during the month.
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Volunteer First & Last Name

Were they born
between 1946 & 19647?

Total Time
(Hours and minutes)

(YorN)
GA Y 2
JA Y 11
EA N 12
DA N 0
WB N 11.5
BB Y 0
AB N 23
SC N 6.5
FC N 6.5
DC Y 0
BC Y 14
BC Y 16
RF N 45
AG N 2.25
JH Y 68
EH N 0
RL Y 21.5
SL N 11
LM Y 170
TP Y 0
KS N 0
DS Y 0
DS Y 0
Number of Volunteers (including Baby Boomers) 23
Number of Volunteers (Baby Boomers only) 12
Total Service Hours Contributed (including Baby 420.25

Boomers)

A4
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Appendix 3. COPES Mentor Program Participant Monthly Tracking Log

July 2008

Southeast Community Center

Each month, the COP AmeriCorps member must compile data from the Participant Sign In Sheets at sites and enter it into
the Participant Monthly Tracking Log. Participants should be listed only once onthisform.I n t he A Tot al Ti
the total number of hours the student participated during the month. Attach additional sheets if necessary.

After
. . . Family | Special Total
First & Last Name Grade | Gender | Mentoring | Tutoring School . Comments .
Night Events Time
Program
v
Al 4 Page 1
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First & Last Name

Grade

Number of Kindergartners

Number of 1% Graders

Number of 2" Graders

Number of 3" Graders

Number of 4™ Graders

Number of 5 Graders

Number of 6" Graders

Number of 7" Graders

Number of 8" Graders

Number of 9" Graders

Number of 10" Graders

Number of 11" Graders

Number of 12" Graders

Number of Females

Number of Males

Unduplicated Participants

Indexed Count

\ |4

Gender

Mentoring

Tutoring

After
School
Program

Family
Night

Total

Special .
P Comments Time

Events
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