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Starting Early Starting Smart

Module Introduction

The new concept presented in this final training

session is generativity—an outcome of true

collaboration. Trust, comfort, and mutual competence

must come first. Generativity is in evidence in the

videotape of the Galvez family. Participants will

observe how it happens and come to understand

what must take place before it happens. A significant

portion of the session is devoted to completing the

“sharing” of participant-made videotapes. The

training is wrapped up with a review of what has

been learned and the final evaluation. It is hoped

that the participants will leave with a plan for

keeping in touch with and supporting each other in

the work of using videotape to nurture positive

parent-child relationships.
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Starting Early Starting Smart

Module Goal:

To reflect on the challenges of working with families who have attained
basic levels of competence in nurturing their own children.

Module Objectives:

By the end of this module, trainees will be able to

• Discuss the concept of “generativity” as it might apply to their own
experience of “mutual competence” and/or to working with
families or colleagues.

• Participate in a “mutually competent” review of their videotaping
work with families.

Training Materials:

Video:

Ordinary Miracles, Tape 2, SUPPORTING COMPETENT FAMILIES: The
Galvez Family

Slides/Overhead Transparencies:

IV-1. Module IV Goal and Objectives

IV-2. Generativity

Handouts:

IV-1. Module IV Goal and Objectives

IV-2. Observation/Viewing Notes—The Galvez Family

Equipment

� Newsprint, easel, and markers

� Overhead projector for transparencies
or RGB projector for Power Point Slides

� VCR and monitor
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Starting Early Starting Smart

Module Outline and Time Estimates:

I. Checking In and Overview (15-20 minutes)

II. Preparation for Work: Think of a Time . . . (15-20 minutes)

III. Viewing #1—The Galvez Family Tape (10-15 minutes)

IV. Full Group Discussion of Viewing (15 minutes)

V. Viewing #2—Expert Commentary (10 minutes)

VI. Viewing Homework Videos (30-60 minutes)

VII. Training Wrap-up (30 minutes)

Total estimated time: 2-3 hours
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Module Procedure/Trainer Outline:

I. Checking In and Overview

A. Checking in

1) Ask questions such as:

a) How did the videotaping go with your families
this week?

b) How many parents demonstrated that they are
the experts on their child’s behavior?

c) Did you have ah-ha moments?

d) Catch a family creating an ordinary miracle?

e) How many brought videos to share later in the
session?

2) Ask for burning issues or questions before we start
the module. (“Parking Lot”?)

B. Review and Preview

1) Use Slide I-2 (from Module I) to review the training
activities for the course.

2) Use Slides I-3, II-1, III-1 to review the learning
objectives and to assess how comfortable participants
are with their own achievement so far. (The
evaluation of objective achievement is at the end of
this session.)

3) Entertain questions specific to any of the objectives.

4) Project Slide IV-1, Module IV Training Goal and
Objectives, and preview the work for this, the final
course module.

II. Preparation for Work: Think of a

Time . . .

A. Facilitate Reflection Exercise

Reminders

SLIDES I-3, II-1,

and III-1

EASEL &

NEWSPRINT

SLIDE I-2

SLIDE IV-1
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1) Ask participants to close their eyes and relax into
another time and place—a time when they
discovered or realized that something they had
done for or said to a friend, a co-worker, or family
member had been useful, helpful, or had made a
positive difference. This happy discovery may not
necessarily have happened immediately after the
“helpful” incident.

2) Reflect on how you learned that you had “made a
difference”:

a) What was happening?

b) Who was there?

c) Who initiated?

d) What was said or done?

e) How did this incident affect you?

f) Were trust, comfort, and mutual competence
present in your relationship before this incident
occurred?

Allow 3-4 minutes of silent reflection.

B. Post-reflection Dialog

1) Process the reflection using the questions in A-2
above or other appropriate probes.

2) Project Slide IV-2, Generativity. Could this be what
we’ve been talking about?

III. Viewing #1—The Galvez Family

Tape

A. Look for how generativity happens.

Ask participants to keep the generativity thoughts in mind as
they view the Galvez family video. Look for how it
happens—for example, who initiates?

B. Use Handout III-2 for your observation notes.

HANDOUT

III-2

SLIDE IV-2
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C. Run the Galvez Family story

Stop at the point where the experts (Victor and Sally)
begin their commentary (approximately 9 minutes).

IV. Full Group Discussion

A. Process the observation

1) Use the questions on Handout IV-2 to lead a
discussion of what was observed in the

a) parent and child sequences,

b) home visitor and parent sequences, and the

c) home visitor and supervisor sequences.

2) How important is generativity in supporting

a) competent families?

b) home visitors?

c) supervisors?

3) List some of the things we have learned in this
training that will help us grow into being truly
generative collaborators.

V. Viewing #2—Expert Commentary

A. Set up the last few minutes of the video.

This interchange between Victor and Sally will provide a
good segue to the work of sharing the participant’s videos.

B. Run the tape

From where you stopped in Viewing #1 all the way to the
end (a little more than 2 minutes).

C. Ask for comments or reactions.

D. Pick up on Victor’s comment. . .

(if no one else does) about the different aspects of the
work that we look for on video—the points at which we
see “the smile,” the points at which a parent is picking up on
a child’s “signal or cue,” or the point at which a parent is

VIDEOTAPE 2

GALVEZ FAMILY

HANDOUT

IV-2

VIDEOTAPE 2

GALVEZ FAMILY
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sharing what she has learned—these are all important
elements. “We know we have parts of what’s on the right
track and we just try to do more of that.”

VII. Viewing Homework Videos (30-60

minutes)

Pick up the activity that was begun in Module III and
facilitate the “sharing” of participant work.

VI. Training Wrap-up

A. Use Slide I-2 (from Module I) to review the

training activities . . .

and the Module Objectives slides from all four modules to
review specifically what we have learned. (Slides I-3, II-1,
III-1, IV-1).

B. Check “Parking Lot”.

C. Administer the final evaluation.

Let participants know how they will be informed of the
evaluation outcome.

D. Continue support

Inform participants (or plan with them) for how they can
continue to support each other in using videotape to
nurture strong parent-child relationships that will withstand
the forces of risk.

EASEL &

NEWSPRINT

SLIDES I-2, I-3,

II-1, III-1, AND

IV-1



Module IV Training Goal

To reflect on the challenges of 
working with families who have 
attained basic levels of 
competence in nurturing their own 
children.

Slide IV-1a



Module IV Objectives

By the end of this module, trainees will be able to

Discuss the concept of “generativity” as it might 
apply to their own experience of “mutual 
competence” and/or working in parallel 
partnerships.

Participate in a “mutually competent” review of 
their videotaping work with families.

Slide IV-1b




