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C. Principal Activities

The principal review activities included:

+ establishment of baseline data of those systems responsible for the protection
and care of abused and neglected children

« presentations by each of the key systems on the operations of their agencies
¢ conducting a county-wide multi-system survey to track cases of serious child
abuse and neglect through the respective areas of responsibility of those agencies

invelved in the investigation and presecution of child abuse and neglect

¢ conducting interviews with hundreds of pecple including social workers, foster
parents, community-based organizations, and many others

« conducting a detailed review of case records drawn from a stratified random
sample of children in out of home care

» reviewing pertinent plans, written policies and procedures, budgets, regulations,
management reports, and cther relevant program documentation of child protection
issues.

This final report includes:

« adescriptive component providing baseline measurements and principal findings

= a prescriptive component that recommends strategies to achieve identified

outcomes.

D. Acknowledgments

CWLA wishes to acknowledge the contributions of the following individuals and groups
involved in this comprehensive review of child welfare services in Alameda County. A
complete listing of the individuals to whom the County Administrator's Office and

CWLA wish to express appreciation is contained in Appendix A,

January 1999 !
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Appendix B

State of California

Department of Social Services Review, October 1999

STATE OF CAUIFSANI . HESLTH AND MUMAN BERVICES ASSNCY TASY BawiS, Savierer

DEPARTMENT OF SOCIAL SERVICES
Td4 P Strest Sacraments, OA 95874

Dr. Reodaer Lum, Director

Alameda Counry Social Services Agency
401 Broadway

Oakland, Calfornia 24607

Dear Dr. Lum:

Enciesed is the finai report on the results of the Califonia Department of Sogial
Services raview of the provision of Child Welfare Services in Alameda County.
The review was conducted in Cotober 1829 and focused on ning arsas of service
provisan involving 2 selection of cases that were cpen in Saptember 1899, The
county was found out-of-compiianas in all nine areas reviewed.

We recaived your May 18, 2000, lstter in raspense to the Oversignt Repon we
sent you on Agnl 20, 2000. You provided additional infermation regarding the
challenges and barniers the county has faced inits efforts to comgly with Division
31 regulations; however, the information you submittad did not result in changes io
the repon findingz. The final report doss contain some minor formatting revisions.

We appreciate the assurances vou made in your letter that the county has aiready
initiated corrective stegs to redesion and improve child weifars services and
acknowledge the county's effonts to implement innovative programs designed ta
support and protect children,

It is the responsibility of the Caiifornia Depanment of Social Services to ensure
each county is providing sarvices necassary to mee! the basic hesith ang safery
needs of childran, The findings of the Cctober 1999 review raise serous concems
about the health and safety of cnildren served by your county, Since the review
findings are not siatistically valld, we plan io re-review the county in Octaber 2000
using a statistically random zample of cases. The Cotobar 2000 raview will be
used to establish baseling information regarding compiiencs levals against which
progress ¢an be measured. Further action will be determined by the results of this
rEvIEw.
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Dr. Rodger Lum
Page Two

We require that the county act expeditiously to develop & comprehensive
Comective Action Ptan that addrass the nine araas found out-of-compiiance in the
Oetober 1998 raview. The plan should specifically identify:

Etatement of the oroblems:

Cause of the problems;

Measurable goals and objectives for comesting the problems;

Impiementation ana time frames for implementing the corrective sctions; and
An avaluation component to measure progress which includes 2 target aate by
which compliancs will be achisved.

R

The above plan must be submittad to the California Departiment of Social Senvices
within 30 davs of the date of this latter.

Flease call me at {916) 657-2614 if you would like o discuss the regort in greater
detail. Your staff may contact Barbara Eaton, Chief of the Children's Servicas
Operations Bureau, al ($16) 445-2832 for information and assistance during the
corrective action process. We look forwerd to working with vou in vour efforts to
improve child welfare services in Alameda County.

'S

Sincarely, / - = .
My
. AN,
SYLVIA PIZZINI
Deputy Director
Children and Family Services Division

Enciosure

o Pafricia Engelhard, Assistant Agency Director
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Appendix C
DCFS Corrective Action Plan, March 2001

Alameda County Child Welfare Systems Analysis
Assessing Alameda County’s Department of Children and Family Services

Introduction

Policies and practices in the field of public Child Welfare in the United States have been in a state of flux
for a number of years. Policy-makers, managers and practitioners are struggling to find the most effective
approaches in the current patchwork of programs, practices, and funding stream. There is wide agreement
that public systems have become too residual’; that inadequate resources are provided for prevention and
early intervention; and, that too many foster children remain in the system instead of being reunified or
placed in a permanent alternative family.

In recent years, like many other large public systems, Alameda County’s Department of Children & Family
Services has worked to assess service programs, understand best practices. and identify policy, resource
and practice barriers to improving outcomes. Several system review efforts have been launched in the past
several years beginning with the hiring of an organizational consultant, Dr. Abner Boles in 1996. For the
next two-years, Dr. Boles worked with the senior management staff to facilitate a system-wide assessment
(See Attachment 1). Seeking to confirm findings from this internal review, in 1998 Alameda County
entered into a consulting contract with the Child Welfare League of America (CWLA) to evaluate the child
welfare system and to propose action-oriented solutions for identified problems areas. CWLA expanded the
Department’s review methodology through the use of focus groups and subcommittees that included
frontline supervisors and staff. In December 1998 CWLA submitted a report that contained over 100
recommendations for policy and program changes (See Attachment 2). This report described Alameda
County’s Child Welfare services as one of the most under-resourced public systems anywhere in the U.S.
Over the past two-years, the League has worked with the Department and the County providing technical
assistance and consultation on implementing key system change efforts.

Response to Review Findings

In response to issues identified through these reviews, in September 2000 the Department embarked on an
effort to triage the myriad findings as a first-step toward implementing the strategic action plan developed
by CWLA. The focuses of these efforts are outlined in general terms below to provide a context for
understanding major reform efforts currently under way, or planned, and their relationship to improved Div
31 compliance. These efforts are organized under three separate, yet interdependent, headings:
Administration and Policy; Program and Staff Development; and Resource Allocation and Availability.
Specific programmatic detail for each is contained in the attached Corrective Action Plan (CAP), which
begins on page 5.

Administration and Policy:

1. Management Structure
The Department’s analysis revealed structural deficiencies at the administrative level, such as
unclear lines of authority and decision-making and inter-division competition, which have had a
negative impact on program operations. To address this issue, the Department’s management
structure will need to be reorganized, with an emphasis on clarifving roles and adding new skill-sets
to buttress administrative team functioning.

' Within the field of Social Work there is an ongoing debate on the value and effectiveness of Residual systems - which focus on families
whose challenges are severe enough to warrant formal intervention, vs. Developmental systems, which focus on the healthy develapment of all
families.
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QUESTION # CP 1

CORRECTIVE ACTION PLAN
Problem/Response Analysis

QUESTION: Was the initial case plan completed with in the required time frame?

Statement(s) of Problem
What does the county say the problem is?

Cause(s) of Problem
What does the county say about what caused the problem?

Twelve cases reviewed; four cases were found out of
compliance (1 FM, 3 FR).

Transfer criteria and time frames are unclear.

Cases coming from ER after lengthy investigation of
referrals do not have case plans attached or case plans
not completed within required time frame.

Parent's signature or efforts to obtain signature not
documented.

Supervisors not signing and dating case plans in a timely
manner.

Transfer criteria and time frames from ER to DI not
deveioped.

No tracking or monitoring tools to establish and maintain
timely transfers.

ER staff insufficiently rained on completing case plans
which results in cases being transferred without timely,
completed case plans.

Staff fail to mdicate a reason for why parent’s signature
was not obtained.

Lack of active case tracking mechanisms resulting in
Supervisors not seeing cases until transferred or closed.

[ ] County has accurately identified the problem

(] County has identified the cause of the problem.

Plan Objectives
How does the county plan to correct the problem?

Implementation and Time Frames
When does the county say that they can start corrective action?

And when do they anticipate achieving compliance?

The County will:

1.

[

Establish consistent time frames in ER {ERU} regarding
the transfer of cases to court investigative (DI} workers
and when 2 case plan is due. ER workers will now be
responsible for closing or wansferring cases to DI prior
to 18 days after initial contact. Otherwise ER is
responsible for completing the case plan in 2 timely
manner.

Develop, test and implement a case record review
checklist that will 1) assist Child Welfare Workers to
develop case plans in a timely and through manner; and
2) provide Child Welfare Supervisors with an efficient
system for ensuring case plans meet Div 31 regulatory
requirements.

Train Supervisors and Child Welfare Workers on Div 31
Regulations that govern the development of case plans.
Training sessions will emphasize case plan completion
timelines and criteria; documenting efforts to acquire
parent(s) and/or guardian(s) signatures; and case record
checklist usage.

Create 2 teraplate/Ad Hoc report on CWS/CMS to
provide Supervisors with reminders as o when the case
plans are due, The template will initiate an electronic
tracking system, that will trigger supervisor notification

upon referral and first contact date; 18" dav reminder to

1.

1]

4.

. Complete: As of February 2001 the case record checklist

. Complete: As of March 1, 2001, 100% of Supervisors and

Complete: As of February 2, 2001, ERU Division
Director, Program Managers and Supervisors have
developed and implemented consistent time frames for
transferring cases from ER (ERU) to court invesugative

(DI) workers. '

had been developed.

March 2001: Checklist is currently undergoing field-
testing by Supervisors and Child Welfare Workers,

May 2001: Meet and Confer with impacted Unions

June 2001: Full implementation

90% of Child Welfare Workers have been wrained on
Division 31 Regulations,

April 2001: Make-up training sessions will be provided
for new Supervisors, Managers, and Child Welfare
workers

Complete: As of March 1, 2001, a Template/Ad Hoc
report on CWS/CMS was created.

April: All Supervisors will be wained to use the template.
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facilitate case transfer or completion prior to transfer to

DI; 30 day reminder to ensure timely finalization of June: Template utilization will be fully implemented.

case plans and ensure that visit requirements have been

met. For question CP1 improvements from the initial baseline
(59%) established by CDSS in August 2000 will be as
follows:

By 8-31-01: 30% over baseline to 76%
By 12-31-01: 50% over baseline to 88%
By 2-28-02: Full compliance

| ] County’s objectives will eliminate the identified cause [ ] Time frames are realistic

=

Approval Recommended

County

[]
[ 1 Recommend Conditional Approval pending additional information
[ ] CAP is insufficient and approval not recommended

Completed by: Date.

CORRECTIVE ACTION PLAN
6
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Appendix D

State of California Department of Social Services Notice of Full Compliance, January 2003

STATE OF CALIFORNIA -~ HEALTH AND HUMAN SERVICES AGENCY i GRAY DAVIS, Govemnor

D=ZPARTMENT OF SOCIAL SERVICES
744 P Street, Sacramento, CA 95814

January 8, 2003 c Jfﬁ

L
Chet Hewitt, Director
Children and Family Services Department HECEIVED
Alameda County Social Services Agency JAN
1106 Madison Street 1 4 2003
Oakland, California 94607 DIRECTOR'S

Sap O TICE

Dear Mr. Hewitt:

I am writing to you with regard to the Formal Notice of Non-Compliance filed by the
California Department of Social Services (Department) against Alameda County in
February 2001 for failure to comply with Division 31 Regulations.

Since February 2001, the Department has provided ongoing technical assistance to
the county to implement an extensive corrective action plan with the goal of
improving the county's compliance with child welfare services regulations and
statute. Based on the results of the November 2001 and November 2002
compliance reviews conducted by the Department, my staff have determined that
Alameda County has achieved and sustained compliance in all nine areas
previously found out of compliance and cited in the Formal Notice of
Non-Compliance. Accordingly, | am pleased to inform you that the Department is
formally rescinding the Formal Notice of Non-Compliance issued to Alameda County
Social Services Agency on February 1, 2001 effective immediately.

| realize that you and your staff invested considerable time and effort into implementing
a successful corrective action plan, and as a result have measurably improved services
to children and families in Alameda County. Congratulations to all staff involved!

If you have any questions regarding this letter, please feel free to contact me at
(916) 657-2596 or Sylvia Pizzini at (316) 657-2614 or have your staff contact
Wesley A. Beers, Chief of the Children’s Services Operations and Evaluation
Br nch at (916) 445-3146.

re

RITA SAENZ
Director

C: Carol Collins, Director
Department of Children and Family Services
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Appendix E

Annie E. Casey Foundation Invitation to Join the Family to Family Initiative, May 2003

o SECEIVED
/E: ‘ JUN 02 2003
Phe Annie £ ey Fouredanai
May 20, 2003
Grant Number: 203.0434
Chet Hewitt

Assistant Agency Director

Alameda County Social Services Agency
1106 Madison Street

Oakland, CA 94607

¢ are pleased to inform you that the Annie E. Casey Foundation (Foundation) has taken action to
provide the Alameda County Social Services Agency with a grant of up to $150,000.00 for the
period beginning January 1, 2003 through December 31, 2003.

This grant is intended to implement Family to Family (F2F) in Alameda County, California.

John Mattingly will be the Foundation staff person responsible for the management of this grant.

Description of Work and Products

As specified in the proposal submitted to us, we understand that the Alameda County Social
Services Agency will:

e Create a formal governance structure for the F2F Intiative including Core Strategy
Workgroups;

e Convene initial meetings of the Core Strategy Workgroups;

e Plan and implement a F2F kick-off event with the F2F Technical Assistance Team;

e Develop plans and set goals to address each of the four (4) Core Strategies, beginning with
Recruitment, Training and Support (RTS) and Self-Evaluation, and continuing with
Community Partnerships and Team Decision-Making later in the year;

e Send a team to the F2F conference in June 2003;

e Visit other F2F sites;
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Grant No. 203.0434 RECENVEDR
RecsRi JUN 02 2002

e Hold three-four community forums, meetings, and/or focus groups to educate the
community about F2F; and

e Train staff about F2F.

Payment Provisions

Based on the approved budget, the Foundation agrees to pay the Alameda County Social Services
Agency up to $150,000.00 in two (2) payments for this work. The first payment of up to
$75,000.00 will be disbursed upon receipt and approval of this fully executed original Letter of
Agreement.

A subsequent payment of up to $75,000.00 will be available upon receipt and approval of both the
Interim Progress and Interim Expenditure Reports as detailed below.

Our understanding is that these funds will be spent according to the attached budget. Any changes
in this approved budget that exceed 15% of any line item, as well as any changes in key personnel,
must be approved in advance by the Foundation.

Reporting Requirements

The Alameda County Social Services Agency will submit Progress and Expenditure Reports to the
Foundation according to the following schedule:

Report Name Due On or Before Covering the Period of

Interim Progress Report July 31, 2003 January 1, 2003 — June 30, 2003
Interim Expenditure Report July 31, 2003 January 1, 2003 — June 30, 2003
Final Progress Report January 31, 2004 July 1, 2003 — December 31, 2003
Final Expenditure Report ~ January 31, 2004 January 1, 2003 — December 31, 2003

One (1) originai and one (1) copy of each report should be submitted to the Foundation using the
enclosed forms. Please send the reports to Grants Reporting and include the grant number
designated on the first page of this document.

Further specific provisions of this grant are described in the attached Publication
Acknowledgement Standards, and Terms and Conditions for Annie E. Casey Foundation Grants.

I hope you find the terms of this grant acceptable. Please indicate this by signing below and
returning the complete original Letter of Agreement to Grants Reporting in the enclosed self-
addressed envelope.
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Grant No. 203.0434
Page 3 of 3

On behalf of the Annie E. Casey Foundation, I look forward to a productive relationship.

Sincerely,

/@4 A flekin—
Douglas W. Nelson :
President - /

S

Y e o
Date

Chq(t Hewitt (or Authorize:Zépresentative)

‘\—/ . . ' . . o
cc: Carol Collins, Children & Family Services Department Director

Encl:  Approved Budget
Terms and Conditions
Publication Acknowledgement Standards
Reporting. Forms
Return Envelope

File No. 946688
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Appendix F

Letter to Alameda County Social Services Board of Supervisors Concerning the Title IV-E Waiver

AGENDA |2 February 6,2007

Alameda County
SOCIal Ser\nces Thomas L. Berkiey Square

2000 San Pabplo Avenue, Oakland, CA 94612
Agency 510-271-9100/ Fax: 510-271-9108
Chet P. Hewitt chewitt@co alameda.ca.us
Agency Director www.co.alameda. ca us/assistance

January 19, 2007

Honorable Board of Supervisors
Administration Building
Ozkland, CA 94612

Dear Board Members:

SUBJECT:  Title IV-E Waiver — A plan to Reform the Delivery of Child Welfare Services in Alameda
County

RECOMMENDATION:

In order to reform the child welfare system in Alameda County, better support at-risk families, and reduce the
need for children to be placed in foster care, it is recommended that your Board:

e Approve and authorize the Beard President to sign the Title IV-E Waiver Capped Allocation
Demonstration Project (CAP) Plan for submission to the California Department of Social Services for
final State approval.

SUMMARY/ DISCUSSION:

This letter requests action by your Board for approval and authority so that the Social Services Agency (SS8A)
may submit the County’s Five Year (2007 — 2012) Title IV-E Waiver Capped Allocation Demonstration Project
(CAP) Plan for final approval by the California Department of Social Services (CDSS). At present, federal
funding for the child welfare system is oriented primarily toward supporting activities that remove children from
their parents. California has negotiated a waiver with the federal government that will allow counties 1o redirect
funds toward activities that better support at-risk families and are likely to reduce the need to place children in
foster care. Although SSA serves the great majority of Alameda County’s foster children, a significant number
are also served by the Probation Department. Accordingly, SSA has worked with the Probation Department to
develop Alameda’s proposal.

Alameda was one of a handful of counties that worked closely with the state on the design of the California
Waiver and the negotiation with the federal government. SSA staff have developed a plan to use the flexibility
afforded by the Waiver to redesign child welfare system in the County. The plan is designed to operationalize the
following goals:

¢ Safely maintain children in their homes, reducing the rate at which they enter foster care;

e When out-of-home placement is necessary, place children in the lowest/least expensive appropriate level
of care;

+ Reduce re-entry rates into the foster care system;

* [ncrease successful, permanent, timely reunifications of children with their families;

« Increase timely guardianships and adoptions; and

+ Better support emancipating youth,
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Honorable Board Members
-2- January 18, 2007

Svstemn changes necessary to redefine the child welfare system, supporting the above goals, will be phased in over
the hife of the Waiver.

The Waiver agreement specifies federal financial participation in the program for counties thar opt in, and
requires that the state/county meet maintenance of effort requirements. The federal payments are built off a base
period including federal fiscal years 2002 - 2005, and allow for two percent annual inflation. This is beneficial to
Alameda County, since Alameda’s foster care caseload was significantly higher during the federal base peried
than it is at present. The state contribution, which was specified through a series of discussions with the state, is
built off the actual amount of state money spent on foster care in state fiscal year 20035 - 2006, and the State
Administrative Allocation to the county for 2006 - 2007, grown at two percent a year,

SSA and Probation have discussed the financial aspects of the Waiver and have reached agreement that S5A will
pass through to Probation a capped and indexed allocation (derived from agreed-upon baselines) to support both
Probation foster care administration and assistance expenditures.

The Waiver language requires that the county maintain its level of commitment to the child welfare system. SSA
has been conferring with the County Administrator’s Office regarding the financing of this project.

Submitting this plan is the next step in the process of implementing the waiver. However, before actual
implementation occurs (projected for April 1, 2007), the Memoranda of Understanding must be finalized between
the county and the state and between SSA and the Probation Department. SSA anticipates having MOUs ready
for final approval and signature in March.

SELECTION CRITERIA/PROCESS:

Not applicable.
FINANCING:
In SSA’s financial modeling, and in its discussions with the state and the Cdnnty Administrator’s Office, S5A has

assumed that the current county level of investment in child welfare/foster care services would continue
throughout the life of the Waiver,

=

Donald H. Blevins
Agency Director Chief Probation Officer

CPH:DK
Attachment: Two original Title IV-E Waiver plans for signature by the President of the Board.
c:  County Administrator

County Auditor-Controller

County Counsel

V:/BoardLetters/2007/TV-E_Waiver_Board_leter_revs

A
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Appendix G

Title IV-E Waiver Fiscal Analysis
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Alameda County Title IV-E Waiver Information

Alameda County Title IV-E Waiver Dashboard
Updated October 13, 2008

Weekly point-in-time caseload by service component

2108 Permanent Youth Connections
1852
Family Maintenance
718 803
438 Family Reunification 486
190 Emergency Response 181

Jul-07 Sep-07 Nov-07 Jan-08 Mar-08 May-08 Jul-08 Sep-08

Weekly point-in-time foster care pl: its

2,330
\M_/\_\ o7

Jul-07 Sep-07 Nov-07 Jan-08 Mar-08 May-08 Jul-08 Sep-08

Goal: Reduce new entries to foster care by 25% (See monthly entries chart)

Weekly point-in-time by type (per

Relative/NREFM 2.2%
38.6%
SO0 Foster Family Agency 8.9%

15.3% Group Home
o ———— 0,
106% e
Guardian (Non-Dependent) Home 10.1%
4.5% ~~— 5.9%

Foster Family Home

Jul-07 Sep-07  Nov-07 Jan-08 Mar-08  May-08 Jul-08 Sep-08

Goal: Increase percentage of children in relative placements by 25% (to 48.3% over 5 yrs)
Goal: Decrease the percentage of children in group home placements by 50% (to 7.7% over 5 yrs)

Monthly entries by first placement type
(8 days or more)

o

Foster Family Agency

Relative/ \\ 29

NREFM

17

14 Foster Family Hol 13
1

W Group Home 3

07/07 08/07 09/07 10/07 11/07 12/07 01/08 02/08 03/08 04/08 05/08 06/08 07/08 08/08

Goal: Increase relative placements as first placement by 50% (to 197 first placements with relatives per year
based on FY06/07 baseline , n=131; FY07/08, n=204)

Weekly point-in-ti by type ( ber)
Relative/NREFM
200 —_—————— ol
721
Foster Family Agency
628
Group Home
357
e —————
247 220
Guardian (Non-Dependent) Home
105 ~—~— 128

Foster Family Home

Jul-07 Sep-07  Nov-07 Jan-08 Mar-08  May-08 Jul-08 Sep-08

* Placement data through 9/22/2008 as of 10/3/2008 CWS/CMS extract
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Alameda County Title IV-E Waiver Dashboard
Updated October 13, 2008

Foster care entries by first entry/reentry
(8 days or more)

50-/_—\_/\/\50

First Entry

18 /\/\/\/\
Reentry 6

07/07 08/07 09/07 10/07 11/07 12/07 01/08 02/08 03/08 04/08 05/08 06/08 07/08 08/08

Goal: Reduce new (first) entries to foster care by 25% over 5 years (to 527 first entries in FY 11/12 based on FY|
06/07 baseline, n=702; first entries in FY07/08, n=646)

Monthly foster care entries and exits
(8 days or more)
150
Exits
98
75 79
68
. 56
Entries
0
Net Change in the number of children in placement
-75
07/07 08/07 09/07 10/07 11/07 12/07 01/08 02/08 03/08 04/08 05/08 06/08 07/08 08/08

Reunification within 12 months of first entry to foster care*
(Exit cohort: placement of 8 or more days)

Reunification within 12 months (12 month running average)
65.2% sl

_—T57%

Goal: Increase percentage of children who reunify within 12 months to 60% (FY 06/07 = 65.9%)

07/07 08/07 09/07 10/07 11/07 12/07 01/08 02/08 03/08 04/08 05/08 06/08 07/08 08/08

Adoption within 24 months*
(Exit cohort: placement of 8 or more days)

Goal: Increase percent of children who exit to adotpion within 24 months to 40%
(20% increase from FY06/07 baseline of 33.3%)

32.8% 36.7%

Adoption within 24 months (12-month running average)

07/07 08/07 09/07 10/07 11/07 12/07 01/08 02/08 03/08 04/08 05/08 06/08 07/08 08/08

Reentries into foster care after reunification*
(Quarterly exit cohorts: all children reunified, placements of 8+ days, reentries
through 7/11/2008)

o
71% =" NoReentry 76.6%
22.2% Reentry Within 12 months 22.7%

6.8% emmmmm Reentry 12+ months

—— 0.0%
Q32005 Q42005 Q12006 Q22006 Q32006 Q42006 Q12007 Q22007

Goal: Reduce reentry after reunification by 25%

Guardianship within 24 months*
(Exit cohort: placement of 8 or more days)

Goal: Increase percent who exit within 24 months to 56.4%
(20% increase from FY 06/07 baseline of 48.7%)

46.8%
41.2%

Guardianship within 24 months (12-month running average)
07/07 08/07 09/07 10/07 11/07 12/07 01/08 02/08 03/08 04/08 05/08 06/08 07/08 08/08

* Exit and reetnry data, through August 2008 as of 10/3/2008 CWS/CMS extract
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Alameda County Title IV-E Waiver Dashboard
Updated October 13, 2008

Goals
To increase the number of:
1. children who can remain safely in their own homes.
2. children and youth placed in least restrictive settings.
3. children who safely and permanently reunify with their families within 12 months.
4. To increase the percent of timely adoptions and guardianships.
5. To improve self-sufficiency and well-being for transition age youth emancipating from foster care. (data currently unavailable)

Through 9/22/2008

Caseload
J 3.8% decline in child welfare cases.
12% decline in PYC service cases.
4% decline in ER service cases
12% increase in FM service cases.
11% increase in FR service cases.

- 5 e«

Percentage of children placed:
T With relatives increased by 9.3%
T In county foster homes increased by 31.1%
4 In group homes declined by 15.7%
d  In FFA foster homes declined by 6.5%

Between July 1 2007 and June 30 2008:
Entries & Exits
{  Foster care exits exceeded entries, resulting in a 6% decline in children placed in out-of-home.
Children entering foster care for the first time declined by 8%.
Children (reunified) exiting within 12 months increased by 9.8% to 75.7%*
The percentage of children adopted within 24 months increased by 3.9% to 36.7%*
Children exiting to guardianship within 24 months decreased by 4.6% to 41.2%"*
With relatives as their first placement increased by 58%.

S e 5 5 e

* using a 12-month running average

Children and Families First



Alameda County Title IV-E Waiver Dashboard
Updated October 13, 2008

Point-in-time Probation Foster Care Placements

231

The number of minors in probation out-of-home placements
has declined by 27.7%

167

07/07 08/07 09/07 10/07 11/07 12/07 01/08 02/08 03/08 04/08 05/08 06/08 07/08 08/08 09/08 10/08
Goal: Reduce average monthly rate of out-of-home placements

Point-in-time Probation Family Preservation Unit caseload

160

97
The number of minors served by the Family Preservation Unit
has increased by 64.9%

07/07 08/07 09/07 10/07 11/07 12/07 01/08 02/08 03/08 04/08 05/08 06/08 07/08

Goal: Reduce out-of-home recommendations/referrals

59



Report on Waiver Outcome Goals: Year 1 Progress

Reduce new entries to foster care by 25% over the next five years

Baseline 702 first entries in FY 06/07
Goal 527 first entries in FY 11/12
Current Performance 646 first entries in FY 07/08

Reducing First Entries to Foster Care

702
667 -
597 -
|:I |:| |:| 527

Baseline FY 06/07 FY 07/08 FY 08/09 FY 09/10 FY 10/11 FY 1112
£ Goal W Performance

Increase relative placements as first placements by 50% over the next five years

Baseline 131 first placements with relatives in FY 06/07
Goal 194 first placements with relatives in FY 11/12
Current Performance 204 first placements with relatives in FY 07/08

Increasing First Placements With Relatives

204 194
169 172
i 156
] |:| |:| |:|

Baseline FY 06/07 FY 07/08 FY 08/09 FY 09/10 FY 10/11 FY 1112
£ Goal M Performance

Increase percentage of children in relative placements at any given time by 25% over the next five years

Baseline 38.6% of children in relative placement on July 1, 2007
Goal 48.3% of children in relative placement by June 30, 2012
Current Performance 40.8% of children in relative placement on June 30, 2008

Increasing Percentage of Children Placed With Relatives

0 44.5% i -
38.6% 40.6%  40.8% B |:| |:| |:|
Baseline FY 06/07 FY 07/08 FY 08/09 FY 09/10 FY 10111 FY 11112
£ Goal W Performance
Prepared by Jennifer Uldricks, Program Evaluation and Research, 10/13/2008 Page 1o 3
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Report on Waiver Outcome Goals: Year 1 Progress

Decrease percentage of children in group home placements at any given time by 50% over the next five years

Baseline 15.3% of children in group home placement on July 1, 2007
Goal 7.7% of children in group home placement by June 30, 2012
Current Performance 14.3% of children in group home placement on June 30, 2008

Decreasing Percentage of Children Placed In Group Homes

15.3%
13.8% 14.3%

I :
|:I :
|:| 92%
|:| |:| -
Baseline FY 06/07 FY 07/08 FY 08/09 FY 09/10 FY 10/11 FY 11112

£ Goal M Performance

Increase percent of children who reunify with their family within 12 months of first entry to 60% over five years
Exit Cohort
Baseline 65.9% of children who exited to reunification in FY 06/07 were reunified within 12 months
Current Performance 71.4% of children who exited to reunification in FY 07/08 were reunified within 12 months

Increasing Percentage of Children Reunified Within 12 months

65.9% 71.4%
ﬂ 60% 60% 60% 60%
Baseline FY 06/07 FY 07/08 FY 08/09 FY 09/10 FY 10/11 FY 11/12
[ Goal M Exit Cohort Performance
Entry Cohort
Baseline 42.6% of children who entered foster care for the first time in FY 06/07 were reunified within 12
months
Goal 60% of children will exit to reunification within 12 months of entry into foster care
Current Performance - 1st year entry cohort data for FY 07/08 will not be available until July 2009

Increasing Percentage of Children Reunified Within 12 months

60.0%

., 53.1% 56.6%
B 0 49'6/0 |:| |:| |:|
Baseline FY 06/07 FY 07/08 FY 08/09 FY 09/10 FY 10111 FY 11112
1 Goal M Entry Cohort Performance
Prepared by Jennifer Uldricks, Program Evaluation and Research, 10/13/2008 Page 2 of 3
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Report on Waiver Outcome Goals: Year 1 Progress

Decrease children who reenter foster care after reunification by 20% over five years.
Reentry Within 12 months

Baseline 18.9% of children reunified in FY 06/07 re-entered foster care within 12 months

Goal Less than 15.1% of children reunified will re-enter foster care within 12 months

Current Performance - Re-entry data for children reunified in FY 07/08 will not be available until July 2009
All Reentry

Baseline 23.8% of children reunified in FY 06/07 have since re-entered foster care

Goal Less than 19% of children reunified will re-enter foster care

Current Performance - Re-entry data for children reunified in FY 07/08 will not be available until July 2009

Increase percentage of children who exit to adoption within 24 months by 20% over 5 years
33.3% of children who were adopted in FY06/07 exited foster care within 24 months

Baseline
Goal 40% of children adopted in FY11/12 will exit foster care within 24 months
Current Performance 33.9% of children who were adopted in FY07/08 exited foster care within 24 months
Increasing Percentage of Children Adopted Within 24 Months
. . 38.6% 40.0%
33.3% 34.6% 3399 36.0% ik
Baseline FY 06/07 FY 07/08 FY 08/09 FY 0910 FY 1011 FY 1112
Goal Performance

Increase percentage of children who exit to guardianship within 24 months by 20% over 5 years
48.7% of children who exited to guardianship in FY06/07 exited foster care within 24 months

Baseline

Goal 56.4% of children who exited to guardianship in FY11/12 will exit foster care within 24 months
Current Performance 38.9% of children who exited to guardianship in FY07/08 exited foster care within 24 months

Increasing Percentage of Children With Exis to Guardianship Within 24 Months
48.7% 50.2% 51.8% 53.3% S o64%
38.9%
Baseline FY 06/07 FY 07/08 FY 08/09 FY 09/10 FY 10/11 FY 11/12
Goal Performance

Increase the percent of youth who exit foster care with support services by 50% over the next 5 years
Baseline to be determined
Goal to be determined

Prepared by Jennifer Uldricks, Program Evaluation and Research, 10/13/2008 Page 3 of 3

Children and Families First



¢

casey family programs

fostering families. fostering changee

Casey Family Programs’ mission is to provide and improve—and ultimately
prevent the need for—foster care. Established by UPS founder Jim Casey
in 1966, the foundation provides direct services and promotes advances in
child welfare practice and policy.

Casey Family Programs

1300 Dexter Avenue North, Floor 3
Seattle, WA 98109-3542

P 800.228.3559
P 206.282.7300
F 206.282.3555

www.casey.org
contactus@casey.org

3568-6270-09
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