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Appendix B

State of California Department of Social Services Review, October 1999
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Appendix C

DCFS Corrective Action Plan, March 2001
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Appendix D

State of California Department of Social Services Notice of Full Compliance, January 2003
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Appendix E

Annie E. Casey Foundation Invitation to Join the Family to Family Initiative, May 2003
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Appendix F

Letter to Alameda County Social Services Board of Supervisors Concerning the Title IV-E Waiver
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Appendix G

Title IV-E Waiver Fiscal Analysis
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Alameda County Title IV-E Waiver Information

 * Placement data through 9/22/2008 as of 10/3/2008 CWS/CMS extract

Updated October 13, 2008
Alameda County Title IV-E Waiver Dashboard 

Weekly point-in-time placements by type (percentage)

28.9%
30.9%

5.9%4.5%

12.9%

15.3%

10.1%
10.6%

42.2%
38.6%

Jul-07 Sep-07 Nov-07 Jan-08 Mar-08 May-08 Jul-08 Sep-08

Foster Family Home

Relative/NREFM

Foster Family Agency
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Guardian (Non-Dependent) Home

Weekly point-in-time foster care placements

2,172
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Jul-07 Sep-07 Nov-07 Jan-08 Mar-08 May-08 Jul-08 Sep-08 Weekly point-in-time placements by type (number) 
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Weekly point-in-time caseload by service component 

Family Maintenance

Emergency Response

Family Reunification

Permanent Youth Connections

Monthly entries by first placement type
(8 days or more)

29
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13

27

3
10 11
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07/07 08/07 09/07 10/07 11/07 12/07 01/08 02/08 03/08 04/08 05/08 06/08 07/08 08/08

Foster Family Agency

Foster Family Home

Group Home

Relative/
NREFM

Goal:   Reduce new entries to foster care by 25% (See monthly entries chart)

Goal:   Increase relative placements as first placement by 50%  (to 197 first placements with relatives per year 
based on FY06/07 baseline , n=131;  FY07/08, n=204)

Goal:   Increase percentage of children in relative placements by 25% (to 48.3% over 5 yrs)
Goal:   Decrease the percentage of children in group home placements by 50%  (to 7.7% over 5 yrs)
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* Exit and reetnry data, through August 2008 as of 10/3/2008 CWS/CMS extract

Updated October 13, 2008
Alameda County Title IV-E Waiver Dashboard 

Foster care entries by first entry/reentry
(8 days or more)

5050

6
18
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Reentry

First Entry

Monthly foster care entries and exits
(8 days or more)

79
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Net Change in the number of children in placement

Exits

Entries

Reunification within 12 months of first entry to foster care*
(Exit cohort:  placement of 8 or more days) 

65.2%
75.7%

07/07 08/07 09/07 10/07 11/07 12/07 01/08 02/08 03/08 04/08 05/08 06/08 07/08 08/08

Goal:   Increase percentage of children who reunify within 12 months to 60%  (FY 06/07 = 65.9%)

Reunification within 12 months (12 month running average)

Adoption within 24 months* 
(Exit cohort: placement of 8 or more days)

32.8% 36.7%

07/07 08/07 09/07 10/07 11/07 12/07 01/08 02/08 03/08 04/08 05/08 06/08 07/08 08/08

Goal:  Increase percent of children who exit to adotpion within 24 months to 40% 
(20% increase from FY06/07 baseline of 33.3%)

Adoption within 24 months (12-month running average)

Guardianship within 24 months* 
(Exit cohort: placement of 8 or more days)

41.2%

46.8%

07/07 08/07 09/07 10/07 11/07 12/07 01/08 02/08 03/08 04/08 05/08 06/08 07/08 08/08

Goal:  Increase percent who exit within 24 months  to 56.4%
(20% increase from FY 06/07 baseline of 48.7%)

Guardianship within 24 months (12-month running average)

Reentries into foster care after reunification*
(Quarterly exit cohorts: all children reunified, placements of 8+ days, reentries

through 7/11/2008)

76.6%71%

22.7%22.2%
0.0%6.8%

Q3 2005 Q4 2005 Q1 2006 Q2 2006 Q3 2006 Q4 2006 Q1 2007 Q2 2007

No Reentry

Reentry Within 12 months

Reentry 12+ months

Goal:   Reduce reentry after reunification by 25%

Goal:   Reduce new (first) entries to foster care by 25% over 5 years  (to 527 first entries in FY 11/12 based on FY
06/07 baseline, n= 702; first entries in FY07/08, n=646)

57



Goals
To increase the number of:
1. children who can remain safely in their own homes. 
2. children and youth placed in least restrictive settings.
3. children who safely and permanently reunify with their families within 12 months.
4. To increase the percent of timely adoptions and guardianships.
5. To improve self-sufficiency and well-being for transition age youth emancipating from foster care. (data currently unavailable)

Through 9/22/2008
Caseload
  
  
    4% decline in ER service cases
  
  

Percentage of children placed:
  
  
  
  

Between July 1 2007 and June 30 2008:
Entries & Exits
  
  Children entering foster care for the first time declined by 8%.
  
  
  
  

 * using a 12-month running average

Alameda County Title IV-E Waiver Dashboard 

With relatives increased by 9.3%

With relatives as their first placement increased by 58%.

Foster care exits exceeded entries, resulting in a 6% decline in children placed in out-of-home.

Children (reunified) exiting within 12 months increased by 9.8%  to 75.7%*
The percentage of children adopted within 24 months increased by 3.9% to 36.7%*
Children exiting to guardianship within 24 months decreased by 4.6% to 41.2%*

In FFA foster homes declined by 6.5%

12% decline in PYC service cases.

Updated October 13, 2008

3.8% decline in child welfare cases.

12% increase in FM service cases.
11% increase in FR service cases.

In county foster homes increased by 31.1%
In group homes declined by 15.7%

Children and Families First



Alameda County Title IV-E Waiver Dashboard 
Updated October 13, 2008

Point-in-time Probation Foster Care Placements

167

231

07/07 08/07 09/07 10/07 11/07 12/07 01/08 02/08 03/08 04/08 05/08 06/08 07/08 08/08 09/08 10/08
Goal:   Reduce average monthly rate of out-of-home placements

The number of minors in probation out-of-home placements 
has declined by 27.7%

Point-in-time Probation Family Preservation Unit caseload

160

97

07/07 08/07 09/07 10/07 11/07 12/07 01/08 02/08 03/08 04/08 05/08 06/08 07/08

Goal:   Reduce out-of-home recommendations/referrals

The number of minors served by the Family Preservation Unit 
has increased by 64.9%
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Report on Waiver Outcome Goals: Year 1 Progress

Reduce new entries to foster care by 25% over the next five years
Baseline 702 first entries in FY 06/07
Goal 527 first entries in FY 11/12
Current Performance 646 first entries in FY 07/08

Increase relative placements as first placements by 50% over the next five years
Baseline 131 first placements with relatives in FY 06/07
Goal 194 first placements with relatives in FY 11/12
Current Performance 204 first placements with relatives in FY 07/08

Increase percentage of children in relative placements at any given time  by 25% over the next five years
Baseline 38.6% of children in relative placement on July 1, 2007
Goal 48.3% of children in relative placement by June 30, 2012
Current Performance 40.8% of children in relative placement on June 30, 2008

Reducing First Entries to Foster Care

667 632 597 562 527

702
646

Baseline FY 06/07 FY 07/08 FY 08/09 FY 09/10 FY 10/11 FY 11/12

Goal Performance

Increasing First Placements With Relatives

156 169 172
194

144
131

204

Baseline FY 06/07 FY 07/08 FY 08/09 FY 09/10 FY 10/11 FY 11/12

Goal Performance

Increasing Percentage of Children Placed With Relatives

42.5% 44.5% 46.4% 48.3%

40.6%38.6% 40.8%

Baseline FY 06/07 FY 07/08 FY 08/09 FY 09/10 FY 10/11 FY 11/12

Goal Performance

Prepared by Jennifer Uldricks, Program Evaluation and Research, 10/13/2008 Page 1 of 3
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Report on Waiver Outcome Goals: Year 1 Progress

Decrease percentage of children in group home placements at any given time  by 50% over the next five years
Baseline 15.3% of children in group home placement on July 1, 2007
Goal 7.7% of children in group home placement by June 30, 2012
Current Performance 14.3% of children in group home placement on June 30, 2008

Increase percent of children who reunify with their family within 12 months of first entry to 60% over five years
Exit Cohort

Baseline 65.9% of children who exited to reunification in FY 06/07 were reunified within 12 months
Current Performance 71.4% of children who exited to reunification in FY 07/08 were reunified within 12 months

Entry Cohort
Baseline 42.6% of children who entered foster care for the first time in FY 06/07 were reunified within 12 

months
Goal 60% of children will exit to reunification within 12 months of entry into foster care
Current Performance  - 1st year entry cohort data for FY 07/08 will not be available until July 2009

Decreasing Percentage of Children Placed In Group Homes

12.3%
10.7%

9.2%
7.7%

13.8%
15.3%

14.3%

Baseline FY 06/07 FY 07/08 FY 08/09 FY 09/10 FY 10/11 FY 11/12

Goal Performance

Increasing Percentage of Children Reunified Within 12 months

65.9%
60% 60% 60%60% 60%

71.4%

Baseline FY 06/07 FY 07/08 FY 08/09 FY 09/10 FY 10/11 FY 11/12

Goal Exit Cohort Performance

Increasing Percentage of Children Reunified Within 12 months

42.6%
49.6% 53.1% 56.6%

46.1%

60.0%

Baseline FY 06/07 FY 07/08 FY 08/09 FY 09/10 FY 10/11 FY 11/12

Goal Entry Cohort Performance

Prepared by Jennifer Uldricks, Program Evaluation and Research, 10/13/2008 Page 2 of 3
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Report on Waiver Outcome Goals: Year 1 Progress

Decrease children who reenter foster care after reunification by 20% over five years.
Reentry Within 12 months

Baseline 18.9% of children reunified in FY 06/07 re-entered foster care within 12 months
Goal Less than 15.1% of children reunified will re-enter foster care within 12 months
Current Performance  - Re-entry data for children reunified in FY 07/08 will not be available until July 2009

All Reentry
Baseline 23.8% of children reunified in FY 06/07 have since re-entered foster care 
Goal Less than 19% of children reunified will re-enter foster care
Current Performance  - Re-entry data for children reunified in FY 07/08 will not be available until July 2009

Increase percentage of children who exit to adoption within 24 months by 20% over 5 years
Baseline 33.3% of children who were adopted in FY06/07 exited foster care within 24 months
Goal 40% of children adopted in FY11/12 will exit foster care within 24 months
Current Performance 33.9% of children who were adopted in FY07/08 exited foster care within 24 months

Increase percentage of children who exit to guardianship within 24 months by 20% over 5 years
Baseline 48.7% of children who exited to guardianship in FY06/07 exited foster care within 24 months
Goal 56.4% of children who exited to guardianship in FY11/12 will exit foster care within 24 months
Current Performance 38.9% of children who exited to guardianship in FY07/08 exited foster care within 24 months

Increase the percent of youth who exit foster care with support services by 50% over the next 5 years
Baseline to be determined
Goal to be determined

Increasing Percentage of Children Adopted Within 24 Months

36.0% 37.3% 38.6% 40.0%
33.3% 34.6% 33.9%

Baseline FY 06/07 FY 07/08 FY 08/09 FY 09/10 FY 10/11 FY 11/12

Goal Performance

Increasing Percentage of Children With Exis to Guardianship Within 24 Months 

50.2% 51.8% 53.3% 54.9% 56.4%
48.7%

38.9%

Baseline FY 06/07 FY 07/08 FY 08/09 FY 09/10 FY 10/11 FY 11/12

Goal Performance

Prepared by Jennifer Uldricks, Program Evaluation and Research, 10/13/2008 Page 3 of 3
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Casey Family Programs’ mission is to provide and improve—and ultimately 

prevent the need for—foster care. Established by UPS founder Jim Casey 

in 1966, the foundation provides direct services and promotes advances in 

child welfare practice and policy.

Casey Family Programs

1300 Dexter Avenue North, Floor 3
Seattle, WA 98109-3542

P 800.228.3559
P 206.282.7300
F 206.282.3555

www.casey.org
contactus@casey.org

358-6270-09
©2009 Casey Family Programs




