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The COVID-19 pandemic is threatening children, families and communities across the nation and around the world.

The resulting economic devastation has created uncertainty for millions of people. The tragic deaths of George Floyd,

Breonna Taylor and others have touched off a long overdue reckoning of the role that institutional racism and

nation have played throughout our nation and in the sy: built. Most

recently this has

been exacerbated by the shooting of Jacc

It is sadl

and marginalized ZIP codes, have been hardest hit during this dual pandemic. They live in what Dr. Martin Luther King

o surprise that Black, Latinx and Native American children and families, along with families who live in poor

Jr. called “The Other America,” a place where children and families are denied the life-sustaining investments in the

kinds of educational, economic, nutritional and health care supports and opportunities

1at so many other

communities take for granted in this nation.
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the many commonalities we all share that must become the force that unites us. This includes our shared desire to be

safe and supported in our homes, our families and our communities. We must come together, motivated by our

2 to create a better future for our children and our children’s children.

shared de:

At Casey Family Programs, we have long believed that the well-being of all children and families can best be achieved

by building Communities of Hope. These are places where every child and family has access to the supports and

opportunities they need to thrive. Communities of Hope are places where all five sectors of society — government,

)

business, nonprofit (including faith-based and civic organizations), philanthropy and the community members
themselves — recognize a shared responsibility and a shared commitment to ensure the health, well-being and right

to thrive of ey

2ry child and family.

For far too many families, Communities of Hope have rem:

ned only a vision. Over many decades, we as a nation

have created child welfare systems with the intention of keeping children safe from abuse and neglect. But these

systems rely primarily on waiting for children to be harmed

d then separating them from their families

communities to keep them safe.



It is the children and families in that “Other America” who are most
disproportionately affected by this system — a system that in the name of
offering help, inflicts further harm, sometimes with tragic life-altering results. The

Tn B S afetv a n [l death of a 16-year-old young man, after being restrained at a residential youth
i facility in Michigan this year, requires us to confront the actions we need to take
WE | | - l] B | n g Df to move away from what has become a harmful, intrusive child welfare system

to a more holistic prevention-oriented child well-being system.

children cannot be
Data, research and our own experience show us time and time again that the
SB Bﬂ aS Se [] a rate children whose lives we touch through our historical “child rescue/child

protection” framewaork likely face a lifetime of challenges, including poor
fm m In E Safetv outcomes in education, employment, mental health and physical health.
[] | |_ I] i -II Children of color, children in tribal nations, children in income insufficient
a n We B | " g 0 communities and marginalized communities are hurt the most by this system.

their famities.

The safety and well-being of children cannot be seen as separate from the
safety and well-being of their families. We must also embrace the equally
important fact that the safety and well-being of those families are intrinsically tied

to the support and opportunities provided by the communities where they live.

The outpouring of grief and anger in the wake of the deaths of George Floyd and many, many other people of
color through the years has led to a focus on how we allocate resources for public safety in our communities.

We must ask ourselves the same difficult questions when it comes to the allocation of resources to ensure the
safety and well-being of our children and families.

Today, it is clearer than ever that we must reallocate our investments in children and families. Rather than
spending the bulk of funding separating children from their families and communities, we have an opportunity to
reallocate resources in hope-inspiring services and family supports that will ensure children are safe and have the
opportunities they need in life.

The passage of the Family First Prevention Services Act of 2018 was a bold and important recognition that we
as a nation can and must transform our approaches to meeting the well-being needs of children, families and
communities. It was a critical step forward in recognizing that families and communities are our greatest assets in
ensuring that children are safe and well cared for.

We have watched as communities across the country have begun to rise to that opportunity and begun the path
forward to move from the child welfare system of our past to a true child and family well-being system that
provides the foundations that all families need to ensure that their children grow up surrounded by Communities
of Hope.

Today, change is no longer just about a choice that we should make, it is the mandate that will determine our
future as a nation.

GOVID-19 has required many of our partners to adapt and transform overnight. It has laid bare the underlying
inequitable investments and opportunities in the ZIP codes where many of the families who are struggling the
most live every day. It has demanded strong leadership, courage and a vision for a better future.

Already we are seeing great leaps forward and unexpected rewards that come from thinking, planning and acting
in new ways based on what we know works best for children and families.

In this report, we take a first look at how communities are innovating to reach families — creating positive
changes to carry them through the crisis and beyond. These stories are evolving as community leaders assess
the outcomes of their work. We will continue to update and add to the examples highlighted here as more
information becomes available.

We hope this report inspires leaders from all five sectors of our society to support the kinds of transformation
that these times require of all of us. We believe it will inspire hope for the future of all of our children and families
for generations to come.



Ne hope this report inspires leaders from all five sectors of our society to support the kinds of transformation
that these times require of all of us. We believe it will inspire hope for the future of all of our children and families

for generations to come.

Sincerely,
Nilliam C. Bell, Ph.D.
President and CEO
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The self-governing nation mobilized quickly to keep the 5,000 members living on the reservation safe, borrowing
hard lessons learned from the tribes’ resilient past and relying on cultural traditions that have sustained them over
centuries. MHA Nation’s organized response to COVID-19 revolved around what the tribes recognize as their
greatest strength — family.

No matter the challenge being faced, family is every community’s most valuable asset.



When ITcomes to keeping children safe, it's all aboul
family structure — however that looks.

“When it comes to keeping children safe, it’'s all about
family structure — however that looks,” says Monte
Fox, a senior director for Casey Family Programs who
was raised on MHA Nation land. “In Native American
families, when parents are struggling, grandparents
most often will step in to care for the kids. A family
dynamic that may not seem familiar to the outside
world feels entirely normal inside the reservation.”

On Native lands, family is defined broadly, stretching
across multiple generations where elders hold the
highest honor and culture provides the glue to who we
are as Native people. Family also extends into the
entire community, powered by a spirit of clanship
where every member of a tribe is accountable to keep
everyone else healthy and well protected.

To protect people from COVID-19, MHA Nation
revived a cultural tradition that dates back at least to
the days of the smallpox epidemic — a camp crier. A
tribe member, who inherited the honor of being camp

- MONTE FOX, SENIOR DIREGTOR, CASEY FAMILY PROGRAMS

crier from his father, drove around the reservation in
the back of a pickup truck, carrying a microphone
attached to a loudspeaker. His amplified instructions
reminded everyone to stay home, maintain social
distance, wear a mask, wash their hands and keep
their home clean.

“We are all products of our experience and our
ancestors,” says Dr. Monica Mayer, a physician and
member of MHA Nation's Tribal Business Council.
“Health, safety and survivability have been at the
forefront of our people for hundreds of years.”

The tribal council also restricted travel to within the
reservation, established a dusk-to-dawn curfew, and
limited gatherings to no more than five people. “In a lot
of communities, | think it's been hard to get people to
listen to and follow what the authorities are saying
about COVID,” Mayer says. “In our communities,
when the elders said, ‘Stay home,” people listened.”

AS OF JULY T, 2020

. [810 GOVID-

Fatalities

As of July 1, no resident on the reservation had died of coronavirus. Of the 1,398 people tested for COVID-19, 42

tested positive. For about five weeks in the spring, there were no new cases, with Mayer attributing recent diagnoses

to people becoming complacent and traveling off the reservation.

In addition to the camp crier, the tribes worked within a societal structure of community volunteerism that the
sovereign nation already has in place to respond to emergencies. Early on in the pandemic, community members
began stockpiling household supplies, including hand sanitizer, jugs of bleach and disinfectant wipes. They



assembled care packages and delivered them to the doorsteps of about 250 elders.

Each package also contained printed guidance on how to prevent contracting the virus, as well as three color-coded
placards for elders to place in the front window of their home. Red meant: “I need help.” Yellow: | need someone to
run an errand for me.” Green: “I'm doing fine."” Every day, someone from MHA Nation drives through the reservation
to take note of the cards and reports back to headquarters — a daily check-in system that allows people to ask for
and receive community support.

A Nation volunteers mobilized in response to the pandemic, assembling and distributing care packages
0f food and housenold supplies for tribal elders and reservation residents.

“We have been able to keep a constant check on every single elder in our community,” Mayer says. “We also made
sure every elder has a laser thermometer, a blood pressure cuff, a pulse oximeter, sweetgrass, sage, a medicine
wheel and a copy of our latest newsletter.”

Caring first for elders — those who are 60 and older — is the natural order for the tribes. “Elders are the second line
of defense for the safety of our children,” Fox says. “Whatever services our elders need, the tribe is going to provide
them those services.”

As a result of high incidences of substance use in MHA Nation among adults, many children have been separated
from their parents and are living with their grandparents. Mayer says she hopes the tribes can apply the lessons of
their effective community response to COVID-19 to the epidemic of drug use. "We have two states of emergency we
are dealing with here,” Mayer says. “But the one affecting our family structure most right now isn't COVID, it's the
drug activity.” That activity not only is dividing children and parents, it is isolating those parents from their strongest
system of support — their tribe, which is their family.
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Each one of us is experiencing the health and economic crisis in different ways, and the renewed Black Lives Matter
movement is shining light on something the child welfare system has long known: our experiences are
disproportionately different depending on the color of our skin, with people of color most negatively affected. One
thing that COVID-19 has made exceptionally clear is that all families have challenges to overcome and we all
need extra support at times. In good times, many families have the resources they need — physical, emotional
and financial — to deal with those challenges.

With all that we are experiencing today, more families need extra support. Many are seeking help, yet many more are
struggling without an extended safety net. We find inspiration and examples of innovation across the nation from
organizations that are breaking away from their typical roles in order to offer support and help families connect to
community-based resources to keep them stable and their children safe and healthy.
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In Michigan, like in many states, calls to the child welfare hotline dropped by half
when the coronavirus forced schools and other public spaces to close and
limited contact with mandatory reporters, such as teachers.

Rather than waiting until schools reopen, JooYeun Chang saw the opportunity to
work with families to better ensure that children are safe at home by providing

W n a-[ WE n B 8 [] -[[] supportive services during the crisis. “What we need to do is continue to move

upstream and provide services to families who are at risk,” says Chang, senior

[1 [] [ S [:[] n’[l n U B '[[] deputy director of Michigan’s Children’s Services.
m DVB u []Stre a m A concern shared by many — though not all — across the country is that

systems will be overwhelmed by abuse and neglect reports when children return
a ”ﬂ [] [[]Vl []e to classrooms. Michigan Children's Services is working to do what it can to
prevent that from happening. And in the process, the agency isn't ever planning

Se [VI BBS IU to return to “normal” operations.

fa m l | | BS Wn[] a re Children’s Services sits within Michigan’s Department of Health and Human
. Services and manages protective and adoption services throughout the state,
at ” Sk along with the foster care system and juvenile justice programs. In the wake of

COVID-19, it has developed a shared vision and is working alongside the state’s

private providers and many other agencies and systems, including the
- JODYEUN CHANG, SENIOR

DEPUTY DIRECTOR,

MIGHIGAN™S CHILDREN'S
SERVICES Aggregating resources from all of the above, Children’s Services took a proactive

stance in delivering support and reached out directly to families — especially

Department of Public Health, Department of Education and the courts.

those families most at risk — with an important question: What do yvou need?
We're here to help.

“We're giving them a warm, real person on the other end of that phone line who can help connect them to necessary
services and supports,” Chang shared. The reason: “We hope that will prevent children from having to come into the
foster care system.”

Chang emphasizes that the system is likely already familiar with the families at greatest risk. “We know where these
kids are,” she says. “We want to offer those families much more intensive services and support in hope that we can
really prevent calls and actual incidents of abuse and neglect.”
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1o play aul ontims. free of Sa deloys comman b irepersan proossdros.

Jodpge Delandom| zd being abée b et avact Bmes for heanngs has been a rmal berefit i hee predcton, whech c spraad
aul amang ive neal oounhes south ol San Antorae. Commaate times and ihe imeted avafabilty ol courcom space have
alwayn mads e dookist o boetical chalange. row mada nesor Svough Zooni.

“Hiy notting specfio fmo fmrmes for heannga. peonis know soctly whme ibor cose B going bo b cobed and thesy one mady 52
go. as am |, she snd s so redeshing 32 not howve o S ared weail for an eftorroy om another cownty whoos runnng bokmn
ar for & chifd 52 show up who is fwa howrs aaay. I rivs abde (o hioae caaes quicker, and $1al realy pmounts S bedlor
pommaresy or chiloren and familes i omy cowrl.®

To comply i the open cowurts docirrs n Tesms, the Zaom bmerngs am seoamed ko on YouTubo ond) assisbie for onyomm
oo Thr Irnspamney i patting bal b jucges ard aitcrreys on ke spof as thar cerormances. o put on disploy for al b
aroua Seveml alformeys sad n o recon| Chidmn's Commission wetoast thal gorg sl heas moumd Shem o spend manm
1ima prepamg far haarngs — a8 moch a8 50% mone

Ma longer are atlomays mecling ard confeming with their chents for the frst ime in the halwaey ooisids of a coufoom.
Attoemeys also have lost the luwary af whspenng insinuctions info te car of a cdient while 2 heanng is in progress, moaning
they have 1o get ther parent chanis more prepared, 2s well. Atiomeys advise them that even though it's a virtual hearing, the
formalty and rules af a courtroam still apply. Proper dress. Don'® cnme gume Mo dosrraand glanoes, to chads your phona.
Turm ot the T Sand the dog 1o the ather room.

Judge Byme warks hard fa pul parends and yauth ot sase in the virlual seting. She anoa went as {ar as 1o changa her vidual
baskgraund %3 a big fisid of balicores at the exact momant she ndarmed parents Shat their tao years of hard work had pald of
and she was — at long kst — dismissng ther case. They colebrabed togefner, as if they wene in e sama oom.
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| Bring Up Nebragks:
A game plan for resilience
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\NBSE PIAYDOOKS Ar6 Ariving our response (n Nenraska and
provide an accurate read of day-to-day needs in the community.

Lisiening to those closest to the System




i
1
1
1.0 1ar
f
M
A
T
1}

W

Ind
11t
11k
t
B {547
't i
ik
[
f- T
I .
i -
neel

FIRIERTIRTE

"
1o i .
5 o
i iF i
i i .
i
1 T
a
md it 3
1 e
T
P v
. | i
, [E

1l

{11
1 bEw i ol

180 AEd b Er (o




oD rnies; ol Frarar an ganofairibas. am lorndees nstecn

K ll:“”' Il_ 1 Il._I “,; “5_“ , ! :'I:Il.-:l :-: CrEldmen e aTih and are Dornp raead by grandparesTis, oiheor maenasd
| 1T% AR 1 L L "hiy!
) lamity meembars and aodm wath whom hoy nmn e cosa oeniy-ika

THEMICNSNE,. SN iS5 JoOpreEnis grd Soao ey e

amillion 2.7million

Fiicien fve 1 Poussehoicy freaced O grarcipardnls ars househokiens responsible
grandparenis or other relatives far their grandchsldren wfo Ges will l==m

Ul U1ESE Qrantoarents

58% are 51l workmg

‘ =2 1% llve in poverty

Additsanatly, these arandpargnis ame

NN

h2.0%4 21.4% 20.2% 3.20/0

! I L
2.0% 0.3% 2.0% 5.8%

ENERICAN InDiAw HATIVE SARIAN ARUTIRAGILL SU0KE QTHEE &LE
(IR JLASKE RATTVE B9 PRSIFIC GRLASSIER

SUUNLE Laarabuyrlies Q. Lisramab s L rdsed




Building Communities af Hepe | Crestimo o batiar futura far children oed familleas i 4t

A CALLTO AGTION:

INVESTING IN HOPE

PREVENTION PROGRAMS RESULT IN REAL RETURNS
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Foster Care Dulcomes

Understanding the effncin of fozter
oovn on chifdeen @ key 80 Duidmg
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Family Frsthct

The Family Firsl Prevendion
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